
Sensitivity: Internal

Learnings from 
Alcohol Change UK:
Maintaining fundraising 
momentum following their 
biggest year to date. 



Hello! 

Robin Plowman

Community and Challenge Events Manager, 
Alcohol Change UK

Phoebe Sabin

Customer Engagement Manager, 
JustGiving  



Alcohol Change UK
Five key changes: 

1. Improved knowledge

2. Better policies and regulation

3. Shifted cultural norms

4. Improved drinking behaviours

5. Better support and treatment 



dryjanuary.alcoholchange.org.uk



Test and Learn: The Shoreditch Dry 



dryjanuary.alcoholchange.org.uk



How do we speak with our supporters? 
Test and learn: Leaflet drop



How do we speak with our supporters? 



How do we speak with our supporters? 

Campaign adsFundraising ads



Stewardship timeline: 

Welcome: 
email + letter (inc. Dry 

January wristband) 

Week 1: 
support and 

encouragemen
t email 

Week 2: 
support and 

encouragement 
email (donation/

no donations 
received 

variations) 

Week 3:
support and 

encouragement 
email (donation/

no donations 
received 

variations) 

Week 4:
support and 

encouragement 
email

Week 5:
support and 

encouragement 
email (final few 

days)

Week 6:
Congratulations 
email (1st Feb)

Post Dry Jan: 
round up email (W/c 

6 February) 

Thank you:
letter, certificate and 

prize incentives posted 
(1-3 months post 

campaign) 



Reasons for high figures in 2021: 

• It was the first year we used a JustGiving 
microsite  

• It was the first year of paid ads for fundraising 

• It was our biggest growth of participants 

• It was the first year we really promoted fundraising 

• Plus, the pandemic played a part

Dry Jan 2021 onwards: 



● A centralised place to bring fundraisers 
together and show their collective 
fundraising 

● Incentives for fundraisers 

● Dedicated support from our team

● Being open to ‘Test and Learn’ 

Tried and tested tips: 



• Association/understanding of Dry January as an 
Alcohol Change UK campaign

• Earlier fundraising page creation and page 
activation

• Increasing conversion of the general Dry January 
participants to fundraisers and/or recruiting more 
people as ‘fundraiser first’ participants

Continued growth of Dry Jan: 



Thank you! 

Phoebe Sabin Robin Plowman 

robin.plowman@alcoholchange.org.uk 

linkedin.com/in/robin-plowman-83aa135
1

linkedin.com/in/phoebe-sabin

charities@justgiving.com

success@justgiving.com


