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Today's agenda

What will we be talking about?

givepanel

On a mission: Dementia UK and GivePanel
Facebook Challenges: in action

Resource and invest: building a sustainable model
Adaptability: riding the social wave

Showcasing success: real results!

Lessons learned: 4 key takeaways

Quickfire Q&A
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Who is Dementia VK ?

We are Dementia UK — the specialist
dementia nursing charity that is there for
the whole family.

Our specialist nurses, known as Admiral Nurses,
provide life-changing advice and support

® to anyone affected by dementia, whenever
Dementla U K it's needed. As experts in the condition, they help
families through the fear and confusion of dementia
so they can have the best life possible, for as long as
possible.

We're here to make sure no one has to face
dementia alone.
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What is GivePanel?

GivePanel makes Facebook fundraising easier.

Advanced tools for fundraising for chari.ties ;
Makes tracking and compiling data easier an
less confusing N

Simplifies your fundraising .
Makes fundraisers the rockstars of their

organizations!

We are obsessed with increasing
your gross fundraising value.
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ook Challenge in action
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MAY WALKING CHALLENGE
Walk one mile a day.
For families affected by dementia.

@ Send

() comment

Group by Dementia UK

Walk 31 Miles in May 2023

Sign up now to get you free t-shirt and be part of

something special. ¥
e " Discussion Featured Members Media Files

0 Write a group post...

4. Anonymous post

{&a Photojvideo Poll
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Most relevant ~

Eleanor Dee oo
Admin - 7 November at 10:14 - @

Do you love dogs and want to help raise awareness for Dementia UK?
1am delighted to announce that our ‘Dogs of the year 2024’ calendar is now on sale! The
calendar will feature images of dogs who took part in Dementia UK's October Dog Walking
Challenge. %,

It makes a perfect Christmas gift for a loved one or for yourself and looks great in an office
or kitchen!

Walk 31 Miles in May S

Q

About

Join our incredible community of walkers and take part in our
Walk 31 Miles in May Challenge for Dementia UK.

This Group will encourage and motivate you to walk 31 miles
across the month and help raise awareness and funds for
families facing dementia.

You can register for the challenge, claim your FREE Dementia
UK t-shirt AND set up your fundraising page here:
https://givp.nijregister/F5ek8xkS

. Please make sure you read the group rules. Our group
moderators will delete comments, as well as remove users that
don't follow the guidelines. We want to ensure this is a safe
space for everyone.

. You wiill find answers to FAQs and fundraising tips and tricks
here https: fg !

miles/.

The group is moderated by the Virtual Events team at
Dementia UK, 7 days a week, excluding certain holidays. We will
try and get back to any queries you ask in the group but may
miss them from time to time. To ensure a response, please
email virtualevents@dementiauk.org.

Enjoy each mile. We're here for you every step of the way! $}
See less

6 June - @

My fundraiser has reached £2188 once again thanks to everyone, and to the friends who

today very much .lam by your

©W0 Nora Stuart and 125 others 41 comments

Y Like Q) comment 7 send



Resource and invest

Building a sustainable model
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Planning to resource
and invest in 2022

givepanel

2021

Only 1 full time Virtual Executive

4 Facebook challenges yearly

Lots of room for growth!

Submitted a business proposal

Aim for 7 Facebook Challenges per year
6-7 virtual staff roles

Growth in income, reach and ROI
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Team Structure

Virtual
A6
Manager

Virtual Virtual Facebook
Events Events Community
NG Assistant Coordinator
X2 X2

Part time
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Results

Income from virtual
Challenges

2020/21= £3,179,928
2021/22 = £2,464,803
2022/23 = £3,002,229

2023/24 = £2,582,771(so far!)

givepanel

Sign ups from virtual
Challenges

2020/21= 41,557
2021/22 = 56,418
2022/23 = 85,660

2023/24 = 86,496 (so far!)



Adaptability 1. Engagement
T : 2. Media Spend
Riding the social wave 5 ol iy
4. Fundraising Options

givepanel More Facebook fundraisers. Less hassle



Engagement

All
[ ] 170275 Posts Posts Comments Reactions All

[ 83,495 Comments
¥ 309,745 Reactions Challenge starts

Internal staff members

Apr 1, 2023 - Jun 15, 2023 \
Volunteer Facebook
. Challenge ends
Champions
17,730 Facebook posts

SN

Apr 2 Apr 9 Apr 16 Apr 23 Apr 30 May 7 May 14 May 21 May 28 Jun 4 Jun 11
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Facebook Challenge

OO caterina 12 comments

o) Like () comment ® send
@ Eleanor Dee
28 April- @

Hello #TeamDementiaUK,
Welcome to our Walk 31 Miles in May Challenge! } &
Who's excited for an amazing month of fundraising?

Create your fundraiser and register for your FREE §f t-shirt now:
https://givp.nijregister/FSekBxkS

You can visit our FAQ page here: https://wwu. org/get

See more

Welcome to
Walk 31 Miles in May!

To complete your registration
follow the three steps below:

1) Order your free t-shirt

2) Set up your fundraising page
3) Share your page with family
and friends

[+ /v 3E] 18 comments

engagement

OO caterina 12 comments

[C} Like () comment @ Send
Kellie Ree

5 % 1 Final update on the Walk 31 Miles in May Challenge § } &

Hi superstar steppers!

We wanted to pop one final grand total announcement in the group, nearly two months
after you completed your challenge as your donations have continued to come in

Your unwavering support, and continued dedication to helping families facing dementia
has been incredible to see.

See more

Together you
have raised
£986,771

(4
DementiaUK

O0® 247 136 comments

oY Like () Comment </ Send

OO caterina 12 comments

o) Like () comment ® send
@ Eleanor Dee
Admin 10 August @

Hello walkers! 4

We hope you are well and feeling rested and recovered after completing your challenge in
May. As part of #TeamDementiaUK, we are delighted to tell you, you have now raised over £1
million! WOW! 5

Thank you again for your wonderful support. @
See more

Ready for your next challenge?

Y Like Q) comment & send



Media Spend Reactivity

e Buy in from senior e Review and react to daily
management stats and patterns
e Phased marketing spend
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Fundraising Options

givepanel

Separate JustGiving
journey

18% of income through
JustGiving

Reactive to Facebook
fundraising issues

JustGiving

More Facebook fundraisers. Less hassle
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Results
Let's look at the

ﬂumberS Walk 31 Miles in May
o)
8,958 58%
Registrations Remittance Rate

£208.24 £1,075,335.28

Average Raised per Active Total Raised (incl. Gift Aid)
Fundraiser (incl. Gift Aid)
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Key Learnings
and Next Steps

] 2

Strategic planning and Engaged team structure
gradual growth

Focus on strategic planning and Prioritize a dedicated virtual team and
growth. Start with a manageable engage both internal stakeholders and
number of Challenges, consider their volunteers in your mission.

success, and learn from each one.

3 4

Adaptive marketing and Diversified fundraising
reactivity options

Gain senior management buy-in for Provide supporters with diverse
media spend and regularly review fundraising options to ensure
patterns to adapt strategies flexibility and responsiveness to
accordingly. Reactivity is key! platform-specific challenges.
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Thank you!




