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Hi there! 
This positioning doc will help you essentially create a brief for your weekly email. Content-wise it will keep you on track, but it’ll also make sure your weekly emails have strategic comms value too. 
If your newsletter is already out in the world, fill in this document anyways to see if what you currently offer needs to change at all. 
As always, I’m always up for a natter about email ‘stuff’, so do reach out!
X Alex 
1. What are the goals of  your weekly emails? How will these emails differ from those that already exist in your organisation? 
	


2.  Which audiences do you want to reach? (You cannot say the general public!)  List as many types of current or potential readers as you can. Be specific! Who are they? What makes them unique? What do they care about? Include demographics, motivations etc. 
	


1. What’s the purpose of these emails to readers? 
Here are some categories to think about: educate, inspire, inform, connect, entertain
	


1. How often will you send email people?
If emailing weekly feels too overwhelming right now, map out how often you’ll be touch and how you’ll build up to weekly emails. 
	


1. Will your newsletter have a specific name? 
	


1. How will you measure the success of these emails? Don’t just think about your email marketing metrics. Think about where your newsletter sends people to. Where do website visits, event registration and income fit?
	


Read back through all of your answers and combine them to create your newsletter/weekly email bio. 
	


This positioning doc was created for friends of Maybe Later 

