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About Erica Waasdorp
• 40 years of experience in direct response and fundraising 

• AFP Master Trainer. Presenter. Blogger. 

• Author Monthly Giving. The Sleeping Giant & 

• Monthly Giving Made Easy

• Monthly Donor Retention Playbook, Monthly Donor 

Roadmap, and more…



The best time to
plant a tree was 20 years ago. 
The second best time is now.”

– Chinese Proverb



Today’s highlights 

• Why monthly gifts prepare you for a 
better future

• How to build in asks to grow your 
number of monthly donors 

• How to keep monthly donors happy and 
giving



Definitions. 

Monthly 
Donors are
also known as: 

Recurring donors

Sustainers

Committed givers

Regular givers

Specific names… 



How many monthly donors 
do you have? 



Monthly donors are so…



Because…

Reliable Revenue and More Money

Donors can give in a way that’s comfortable for them

Younger donors like it

Efficient use of resources

Legacy gifts and thus lifetime value 

Retention Rates improve

And more…



You can PLAN on unrestricted funds to be 
there no matter what! 
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Monthly donors will improve donor retention to higher levels

Source: Fundraising Effectiveness Project through 3rd Quarter 2022, published January 2023



Donors want to help!



Monthly giving is very donor centric

• Gifts fit their budget 

• Gifts are easy to make

• No matter their age

• No matter their background

• No matter where they are

• Mobile, desktop, mail



What’s the annualized value of 
your monthly donors? 



The power of monthly giving

Number of Monthly Donors 100

Average Monthly Gift 
Amount $25

Average Monthly Revenue $2,500

Average Annualized 
Revenue $30,000

Average Revenue after 5 
years $150,000



Monthly donors are your mid level donors! 

• Worth $300+ a year

• Your future bequest donors  

• They will also support special projects and 
giving days 

Source: M&R Strategic, Network for Good, Blackbaud Luminate 
Online Benchmark Report 2020 (20119 data)



Key elements for growth

Same as for one time 
gift fundraising, with 

small exception: 

Ask for a monthly gift

Commitment

Systems

Tangible amounts

Storytelling



You have the tools and processes

• Donor base CRM

• Web site 

• Payment Processor

• Thank you processes

• Emails 

• Social media



Create a monthly 
donor only page

Source: Catholic Charities Archdiocese of Galveston-
Houston
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Make monthly 
giving stand out  

Source: Volunteers of America



Add button to home page 

Source: Next After Nio Summit 2022 



Source: Next After Nio Summit 2022 



Add an extra button to
your emails 

Source: Catholic Charities Archdiocese of Galveston-Houston



Monthly giving upsell popup

Source: VOA

Source: Next After Nio Summit 2022



Use example amounts 
to help the donor set 

the price

Source: Helping Up Mission, Baltimore, MD



What is your biggest 
challenge with growing your 

monthly donor program?  

Use chat to answer



Growth and retention require accountability
1/17/2023



Use short messages and powerful 
images on social media

Source: Citymeals on Wheels



Use your Google grants 

Source: Beaconfire Red/Allegiance



Include monthly giving in Direct Mail



Combine it with things you’re already doing



Add to your email signature to keep planting those seeds 



Retaining your monthly doors starts with stewardship

• Make them feel EXTRA special. 

• Go above and beyond.  



Keep stewardship simple and doable 



Send a tax letter for all gifts 
for the year 

2023 Recurring Giving Tax Letter template  

Edit, Put on your letterhead, feel free to add a personal note  

Include ALL gifts, not just the recurring gifts.  
Provided by www.adirectsolution.com 

 

 
January xx, 2023 

 

Donor Name 

Donor Address 

City, State  ZIP  

 

           

Dear [name],  

 

WOW. Thank you so much for your ongoing support and for your generous recurring 

gifts. As a special service to you, I am pleased to provide you with a record of al lyour 

gifts for your taxes.  

 

Total amount of your donations to [name of organization] for calendar year 2022:  

$xxxxx. 

 

Your regular support truly makes a difference to the [fill in a short focus]. Use a quote 

and/or story, to include impact of monthly donations on your organization].  

 

Thank you again for your continued support as a recurring donor in [name of program]!  

 

Sincerely [or your preferred greeting], 

 

[Signature] 

[Name of signer] 

[Title]   

 

P.S.  If you have any questions about your recurring gifts, please contact me at [email 

address] or [phone]. Thank you again!  

 

 

All donations to [name of organization] are tax-deductible within the extent of the law. 

[Name of organization] is a charitable nonprofit organization registered with the Attorney 

General in [state] with Tax ID [tax id number].  

 

Download at https://adirectsolution.com/



Engage your monthly 
donors in affordable 

ways



You can ask for extra gifts! 

Recognize monthly donors



Have a special segment for 
monthly donors. 

Then version your messaging. 



Get the ultimate gift 

• Monthly donors are great prospects for legacy giving

• They care deeply and are committed to your organization

• Add legacy buck slip or brochure in tax receipt

• Consider connection survey with legacy question

Source: National Humane Education Society



Repurpose!  

• Stories

• Messaging

• Videos

• Multiple channels

• Multiple purposes

• Repurpose. Reuse. Repeat. 



Happy monthly donors 
will give even more 
money and they will 
keep giving. 



Keeping your monthly donors is a process

• Look at ‘hard’ cancels /voluntary churn

• Look at ‘soft’ cancels/involuntary churn

• Create a plan

• Track value of reactivation



Follow up as soon as possible and right away!

BEFORE CARD EXPIRES AND 
AFTER CARD DECLINES

MAIL LETTERS OR 
POSTCARDS 

EMAIL PHONE CALLS TEXTS

REPEAT



Track your monthly donors’ value at risk 
to keep as many as you can! 

# of 
Monthly 
Donors at 
risk

Average 
gift

Average 
Yearly 
Gift

Cumulative 

Totals 10 $25 $300 $3,000



Be careful with 
payment platform 
changes

Take it slow

Keep following up  

Remember the value!



Do everything in your 
might to keep them

Download at https://adirectsolution.com/



Key Takeaways on growing your monthly giving program

Generating monthly donors is 
important and deserves focus (always 
annualize the revenue)

There are MANY tactics to grow your  
monthly donor program

Pick what you’re comfortable with Segmentation and stewardship are key





What will you do next to 
grow your monthly giving 

program? 





QUESTIONS?



Follow up questions always welcome! 

Erica Waasdorp 

linkedin.com/in/erica-waasdorp-544b74

erica@adirectsolution.com

508 428-4753

www.adirectsolution.com

All pictures courtesy of Pixabay unless otherwise indicated 
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