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A Resilient Leader…

knows what takes them from pressure to stress… 

…and how to rebalance

Equilibrium ChaosCrisisUncertainty



C
op

yr
ig

ht
 ©

 2
02

0 
R

LE

Who I am

What I do

Resilient Leaders Elements

Clarity of 
Direction

Leadership 
Presence

Awareness
Resilient 
Decision 
Making

Having a vision and a 
realistic strategy for the 
future, communicating 

effectively to align 
people to your vision 

and having the 
determination to keep 

going in the face of 
adversity

Appreciation of your 
own and others' 

motivations, cultures, 
strengths and 

weaknesses and using 
this knowledge to adapt 
to the forces that affect 

your changing 
environment

Being true to yourself, 
your values and ethical 
code, being in service to 

others and bringing a 
focus and bias for 

achievement to your 
organisation and others 

around you

Being able to take a 
valuable idea from 
concept to reality, 

challenging your own 
and others biases and 
considering the impact, 
pace and style of your 

decision making



Thank you!

Contact me dee.solley@crisis.org.uk

Visit www.crisis.org.uk

Visit www.resilientleaderselements.com

mailto:dee.solley@crisis.org.uk
http://www.crisis.org.uk/
http://www.resilientleaderselements.com/

