GETTING PEOPLE TO CARE




Let’s start with an experiment!



VERSION A

CARINGyBRIDGE?

Hello First name,

| am blown away. | knew CaringBridge supporters were loyal, but when | offered up my first
match donation, | did not anticipate the outpouring of generosity that followed. CaringBridge is
such a beloved organization.

I'm so committed to CaringBridge and inspired by all the donors who stepped up to join me
that | decided to offer up ancther match. If you denate between now and midnight March
31, | will double your gift, up to $10,000.

| know that kindness is contagious firsthand— have watched CaringBridge grow from its
inception, and | have had three CaringBridge websites myself. In fact, | just recently re-read
my guestbook from years ago—what a loving walk down Memory Lane.

If you join me in this match, together we'll provide double the love, strength and support
families need during a health journey. That means double the ability to keep CaringBridge a
safe, protected and ad-free space to let families focus on what they need most: connection
and healing.

Together, we are stronger. Your donation is vital to bringing hearts together.

Yes! Double My Donation!

Yours in strength,

R\

Rik Lalim
CaringBridge Advisory Council member & donor

P.S. Join me in donating to CaringBridge during today’s match opportunity. Donate now!

VERSION B

Give to CaringBridge by March 31 and I'l double your donation, up te
$10,000.

CORING  BRIDGE
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Hellz MAME,

| am blown away. | knew CaringBridge supporters were loyal,
but when | offered up @ match donation, | did not anticipate
the outpouring of generosity that followed. CaringBridge is
such a beloved organization.

I'm =0 committed to CaringBridge and insgired by all the
donors whe stepped up to join me that | decided to offer up
another match. If you donate between now and midnight
March 31, | will double your gift, up to $10,000.

| know that kindness is contagious firsthand—| have watched
CaringBridge grow from its inception. and 've had three
CaringBridge websites myself. In fact, | just recently re-read
my guesthook from yvears ago—what & loving walk down
Memory Lane.

If wou join me in this match, together we'll provide double
the lowe, strergth and support families need during a health
journey. That means double the ability to keep CaringBridge
a safe, protected and ad-free space to let families foous on
what they need most: connection and healing.

Topether, we ana stronger. Your donation Is vital to bringing
hearts together.

Yes! Double My Dionation!

¥ours in strength,

G\

Ril Lalim

CaringBridge Advisory Council member & donor

PS5, Join me in donating to CaringBridge during today's
match cppertunity. Donate now!



VERSION A - 550 Words

Hello Fellow Conservative,
Well, that didn't take long.
Earlier this fall, your Leadership Institute organized a national “Normandy Coalition” of more than

dozen and lib ded nationwide student policy groups, and legal
defense foundations.

Inspired by Allied forces' successful efforts to free Europe from totalitarianism, our new Normandy
Coalition features a three-step plan to defeat the left's modern brand of tyranny that has seized
so much of America’s higher-education system.

Not long after you helped launch our Normandy Coalition to liberate America’s campuses from the grip
of leftist thugs, violence erupted against conservatives.

Atthe University of Michigan last month, the local College Republicans chapter invited liberty-minded
conservative scholar Charles Murray to speak on campus.

Murray’s recent college appearances have spurred leftist rage, including at Middlebury College in
March. Violent leftist protestors shut down Murray’s scheduled debate with Democrat professor Allison
Stanger. When Professor Stanger openly supported Murray’s right to appear on campus, the mob
attacked her for her “betrayal” of leftst ideology.

Professor Stanger received a concussion and a trip to the hospital

Attacks like this one at Middlebury were the driving force behind the launch of our Normandy Project,
S0 my team stood prepared when Murray visited the Michigan campus last month

Sure enough, a gang of *Antifa” packed the room to shout at Murray and the other students who dared
listen to him.

Among these students was Nathan Beming, a well-trained Leadership Institute field coordinator | had
sent to organize young conservatives. As your Institute trained him to o, he filmed the protestors with
his smartphone to document their disruptions

When the crazed leftists saw what Nathan was doing, they demanded he stop filming — then hit him
several times.

Finally, the angry Antifa mob wrested the phone from his hand, drawing blood in the process. Then
they threw the phone down from a plaza to the street below.

Fortunately, Nathan's camera recorded the entire attack for evidence.
Thank God they didn't injure Nathan even more.

Nathan filed a complaint with the campus police who soon identified the student who damaged his
phone. Nathan also plans to press charges against his attackers.

In our Normandy Project, our allies will work together to file civil suits and other legal actions to hold
lefiists accountable and make the literally pay for their crimes that suppress speech, damage
property, and injure people like Nathan.

Imagine what a difference it would make to see headlines about Antifa held financially responsible for
their actions. That would be a real game-changer for conservatives and for all Americans who value
free speech.

Fellow Conservative, you can achieve such victories with your special contribution today
Just as prior generations did when faced with tyranny, conservatives like us must take our stand for
freedom. Your contribution would empower my team and our Normandy Coalition to defend young
conservatives under attack.

Please help to free America's campuses. Thank you so much.

Cordially,

Morton C. Blackwell
President

PSS, LI's Nathan Beming's terrible experience demonstrates what young conservatives are up against
today: a vicious, tyrannous left.

But you and | are there to help these young conservatives stand strong. By supporting your
Leadership Institute and our allies in the “Normandy Coalition”, you'll make leftist perpetrators

pay for their hateful crimes and liberate America’s universities from their tyranny.

Thank you for your help.

Copyright © 2017 Leadership Instute, Al rights reserved.
You are receiving iis emal because you opted n at our website.
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VERSION A - Text Appeal
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VERSION B - Video Appeal
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VERSION A - Lots of Text VERSION B - Minimal Text

. llinois Policy OUR STORY / YOUR STORY / POLICY CENTER / TAKE ACTION =Q DONATE

' Illinos Policy OUR STORY / YOUR STORY / POLICY CENTER / TAKE ACTION =Q DONATE

ILLINOIS"COMEBACK STORY STARTS HERE

ILLINOIS"COMEBACK STORY STARTS HERE

: .
Getting the unbiased truth

Ilinoisans already have the highest overall state and local tax burden in the
country, and the state is experiencing the largest exodus of residents it has ever

seen. Lawmakers in Springfield are telling their constituents - people like you - . Select Donation Amount :
that the only way to fix these problems is through more taxes. That s simply not
true, $35 $50 $100 $250

Atthe Illinois Policy Institute, we believe in the old adage that knowledge is Other Amount
‘power. To spur change, to get llinois back on a more prosperous path, we need to

make sure that families In Illinois recelve accurate and actionable information.

Donor Information

That is why we created lllinoisPolicy.org.
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VERSION A VERSION B

TIS CHRISTMAS . — - . : ) You can Change a
/r * Life with a Gift

This Christmas, give a gift that can meeta
= critical need of a child or family living in
\\ poverty. When a family receives a goat,
\ % education, water, or some other tangible
oW solution, their lives are changed for years to
come.
SHOP NOW!

CHANGE A LIFE BY GIVING A GIFT




VERSION A VERSION B

Give to CaringBridge by March 31 and I'l double your donation, up te
$10,000.

CORING & BRIDGE!

Hello First name, CORING 3 BRIDGE

| am blown away. | knew CaringBridge supporters were loyal, but when | offered up my first
match donation, | did not anticipate the outpouring of generosity that followed. CaringBridge is
such a beloved organization.

=9
¥
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I'm so committed to CaringBridge and inspired by all the donors who stepped up to join me
that | decided to offer up ancther match. If you denate between now and midnight March
31, | will double your gift, up to $10,000.

| know that kindness is contagious firsthand— have watched CaringBridge grow from its
inception, and | have had three CaringBridge websites myself. In fact, | just recently re-read Hella MAME,
my guestbook from years ago—what a loving walk down Memory Lane.
| am blown away. | knew CaringBridge supporters were loyal,
but when | offered up @ match donation, | did not anticipate

If you join me in this match, together we'll provide double the love, strength and support the outpouring of genercsity that followed, CaringBridge Is

families need during a health journey. That means double the ability to keep CaringBridge a such a beloved arganization,
safe, protected and ad-free space to let families focus on what they need most: connection _ _ _ o
and healing I'm =0 committed to CaringBridge and insgired by all the

donors whe stepped up to join me that | decided to offer up
another match. If you donate between now and midnight
March 31, | will double your gift, up to $10,000.

| know that kindness is contagious firsthand—| have watched
CaringBridge grow from its inception. and 've had three

CaringBridge websites myself. In fact, | just recently re-read

my guesthook from yvears ago—what & loving walk down

Memory Lane.

If wou join me in this match, together we'll provide double

the lowe, strergth and support families need during a health
. journey. That means double the ability to keep CaringBridge

a safe, protected and ad-free space to let families foous on

what they need most: connection and healing.

Topether, we are stronger. Your donation is vital to bringing
hearts together.

In Donations

Yes! Double My Dionation!

¥ours in strength,

G\

Ril Lalim

CaringBridge Advisory Council member & donor

PS5, Join me in donating to CaringBridge during today's
match cppertunity. Donate now!




VERSION A - 550 Words VERSION B - 2,200 Words

Hello Fellow Conservative,

Well, that didn't take long.

Earlier this fall, your Leadership Institute organized a national “Normandy Coalition” of more than
dozen ive and lib ded nationwide student policy groups, and legal
defense foundations.

Inspired by Allied forces' successful efforts to free Europe from totalitarianism, our new Normandy
Coalition features a three-step plan to defeat the left's modern brand of tyranny that has seized
so much of America’s higher-education system.

Not long after you helped launch our Normandy Coalition to liberate America’s campuses from the grip

of leftist thugs, violence erupted against conservatives.

At the University of Michigan last month, the local College Republicans chapter invited liberty-minded
conservative scholar Charles Murray to speak on campus.

Murray's recent college appearances have spurred leftist rage, including at Middlebury College in
March. Violent leftst protestors shut down Murray’s scheduled debate with Democrat professor Allison
Stanger. When Professor Stanger openly supported Murray’s right to appear on campus, the mob
attacked her for her “betrayal” of leftst ideology.

Professor Stanger received a concussion and a trip to the hospital.

Attacks like this one at Middlebury were the driving force behind the launch of our Normandy Project,
S0 my team stood prepared when Murray visited the Michigan campus last month

Sure enough, a gang of *Antifa” packed the room to shout at Murray and the other students who dared
listen to him.

Among these students was Nathan Beming, a well-trained Leadership Institute field coordinator | had
sent to organize young conservatives. As your Institute trained him to o, he filmed the protestors with
his smartphone to document their disruptions.

When the crazed leftists saw what Nathan was doing, they demanded he stop filming  then hit him
several times.

Finally, the angry Antifa mob wrested the phone from his hand, drawing blood in the process. Then
they threw the phone down from a plaza to the street below.

Fortunately, Nathan’s camera recorded the entire attack for evidence.

Thank God they didn't injure Nathan even more.

Nathan filed a complaint with the campus police who soon identified the student who damaged his
phone. Nathan also plans to press charges against his attackers.

In our Normandy Project, our allies will work together to file civil suits and other legal actions to hold
leftists accountable and make them literally pay for their crimes that suppress speech, damage
property, and injure people like Nathan.

Imagine what a difference it would make to see headlines about Antifa held financially responsible for
their actions. That would be a real game-changer for conservatives and for all Americans who value
free speech.

Fellow Conservative, you can achieve such victories with your special contribution today
Just as prior generations did when faced with tyranny, conservatives like us must take our stand for
freedom. Your contribution would empower my team and our Normandy Coalition to defend young
conservatives under attack.

Please help to free America's campuses. Thank you so much.

Cordially,

Morton C. Blackwell
President

PSS, LI's Nathan Beming's terrible experience demonstrates what young conservatives are up against

today: a vicious, tyrannous left.

But you and | are there to help these young conservatives stand strong. By supporting your

rship Insti r allies in the “Norman ition”, you'll make leftist perpetr

pay for their hateful crimes and liberate America’s universities from their tyranny.

In Donations

Thank you for your help.

Copyright © 2017 Leadership Instute, Al rgnts reservec.
You are receiving tis emall because you opted n at our website.
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VERSION A - Text Appeal

VERSION B - Video Appeal
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' Illinos Policy OUR STORY / YOUR STORY / POLICY CENTER / TAKE ACTION =Q DONATE
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THIS CHRISTIAS - s You Can Change a
)/ Life with a Gift

This Christmas, give a gift that can meeta
RAE SN critical need of a child or family living in
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How did you do?



How did you make your decision?



How did you make your decision?
Intuition?




How did you make your decision?
Intuition?
Best Practices?



How did you make your decision?
Intuition?

Best Practices?

Guess?



And So Began My Quest...



Traditional Online Donor Funnel

Search Engine
Marketing

PROSPECTS Convert Site Visitors to

Registered Users

——

2. Donor Conversion
Convert Site Visitors and
Registered Users to Donors

W DONORS

. LONor 4—"-._: | Ja il M
Convert Donors to Advocates




A New Perspective of the Funnel

1. The funnel is often presented as one potentially useful

analogy for marketing. It is in fact, the primary analogy. All
marketing should influence a decision.

2. The funnel analogy distorts reality. People are not falling
into your funnel, they are falling out. The funnel must be
inverted.

3. People don'’t travel down the center of the funnel. People

are climbing up the sides.

9.81

g:
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It's not a donor funnel
it's a donor mountain



The Donor Mountain




The Donor Mountain




The Donor Mountain




The Donor Mountain




Optimizing Each Micro-Yes




The Value Proposition




Optimizing Each Micro-Yes




Optimizing Each Micro-Yes




My First Experiment



My First Experiment

Version A - CONTROL
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GEORGE W. BusH
PRESIDENTIAL CENTER

Help President and Mrs. Bush advance the BECO ME A
principles of freedom, opportunity,
responsibility and compassion >omé
Charter Member of the George W. Bush
P Center today! Tobay

CHARTER MEMBER

Dear Friend,

I dont have to remind you how America was tested time and again—at home and abroad—during the
eight defining years of the George W. Bush presidency

The difficult decisions President Bush made in the face of each challenge were rooted in the core
principles he held throughout his years of public service—the fundamental values that have guided
America since her founding: Freedom . . . Opportunity . .. Responsibility . .. Compassion.

Now President and Mrs. Bush—with the support of many patriotic Americans like you—are taking on a
new challenge. They are continuing their personal commitmentto advancing these enduring principles
through the George W. Bush Presidential Center.

The Center will uniquely integrate the records of a national archive, the thematic exhibits of a presidential
museum, and the intellectual capital of a research-based policy institute to transform ideas into action
The George W, Bush Presidential Center will continue to advance the ideals and core principles that

shaped his presidency during a defining period in America's history.

Please accept this invitation to stand with President and Mrs Bush by making a tax-
e ible online contribution

Thank you for your support.

Sincerely,

Hon. Mark Langdale
President
George W. Bush Foundation

Version B - TEST

P
e )

GEORGE W. BusH
PRESIDENTIAL CENTER

Help President and Mrs. Bush advance the BECOME A
principles of freedom, opportunity,
responsibility and compassion. Become a CHARTER MEMBER
Charter Member of the George W. Bush
Presidential Center today! T{) DAY

DearFriend

I don't have to remind you how America was tested time and again—at home and abroad—during the
eight defining years of the George W. Bush presidency.

The difficult decisions President Bush made in the face of each challenge were rooted in the core
principles he held throughout his years of public service—the fundamental values that have guided
America since her founding: Freedom . ... Opportunity . . . Responsibility . .. Compassion.

MNow President and Mrs. Bush—with the support of many patriotic Americans like you—are taking on a
new challenge. They are continuing their personal commitment to advancing these enduring principles
through the George W. Bush Presidential Center

The Center will uniquely integrate the records of a national archive, the thematic exhibits of a presidential

139%

In Click-through Rate

42% In Revenue




Small Changes >> Big Impact

ORIGINAL

Please accept this invitation to stand with President and Mrs. Bush by making a tax-

deductible online contnbution now

OPTIMIZED

Please accept this invitation to m harter Member of th rge ‘W h Presidential Center, |

139%

In Click-through Rate

42% In Revenue




This could change everything!



Optimizing Email Capture

NOT THIS BUT THIS

é AdoptionWorks"

ices and pregnancy counseling

AdoptionWorks™

(] Adeption ser d pregnancy counseling

How We Can Help You How You Can Help Us

How We Can Help You How You Can Help Us

If You Are Considering Adoption, We Have Resources That Can
Help

o 52T With more ¥

For Immediate Help with Unplanned Pregnancy
3 . » Provigefr 1] g 33001

or Adoption Information  Fin screanc, quafies, oving farises for chidian who & BvBatt for sdogton,a0d ake cane

ks T ane
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Our experianced. axpert s 15 10 help you by providing free online resaurces thiough our

I you are & loving Christian family who wants to sdopt, the AdoptionWorks staff will provide AdoptiorWWorks Resource Center. Thise resources are spacifically designed to halp you navigate the
support through educational seminars, counseling, refomal services, and support groups. provess of adoption and give you the i need step. And the bes!
completely free.

For thi 2 Taxas mfant- t licensed o
up 1017 yoars of age. But even before you mest with us, please take advaniage of our easy-to-
read, peactical articles that wil give you a head star.

Get Instant Access to the Free AdoptionWorks Resource Center

Plasss cliek here or on the button belaw t complete & shor registraton form and get instant
200088 to these aticles in the AdoptionWorks Adoption Service Rescurce Center! Featured Resources include:

-
+inisial Steps for Potential Adoptive Pan
Register Now! Y

Domestic Adoption
Orientation Meetings

Register Toda!

— Ways to Cuntivate Bonding and Altachment
About AdoptionWorks = liny Banding ans Attschrment s 53 I mpseuint

Got the featured resources:

i AdoptionWorks is 8 Texas adeption agency. With more than 40 years of experience, we:
Placing Your Baby
for Adoption + Mo woman facing unpianned pregnancis—includng guiding tham through the ioving Get Instant Access
- choice of adoption in & supportive and nanjudgmental manner
a2 o Find screened, gualified, loving families for chikiran who are available for adoption, and take
Initial Steps for care of managing the process.
k H o Assist coupies who want ta adopt chiren, domestiall and intemationaly
« o i AT yoars of
Parents Aee licensed te place shildren up to 17 years of age

7
AdaptionWorks GriefWorks

Adsptoritiorka 1  Te: enie ‘efWorks hops chicken ages 5-18

Poaiva acopt g - thers Py
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Optimizing Email Appeals

NOT THIS
FAMILYLIFE

tomorrow

| A Cru Ministry

Scholarship funds have run out.
Here's why it matters . .

[Salutation],

You don’t often think about pastors needing help with their marriage
Our expectations are so high. But the truth is, they work long hours. They
are constantly sacrificing. It takes a toll on their families, who also do so
much

Your gift will help provide a scholarship to our Weekend to Remember®
marriage getaway for at least one pastor couple like Fred and Melissa.*

While they were having a difficult time, they received their scholarship,
thanks to caring friends like you. Fred told us:

“I had been going through some issues of burnout after pastoring a very
small church for nine years that we had planted . . . We had lost two
children to miscarriage. We didn’t want to be another statistic. The
pastor scholarship allowed us the opportunity to attend this marriage
getaway. Without it, we could not have afforc =

Workers like Fred and Melissa are few. We can’t afford to lose them to
the stresses of ministry. One failed marriage can be a tragic setback for a
whole church.

Please pray for the need. Your gift now will also make a huge difference

for a pastor couple, their church, and the community they serve. God
bless you for being a great friend to FamilyLife.

Yours for godly homes,

Dennis Rainey

BUT THIS

| hope you're having a great day so far. | wanted to tell you something that's been on my heart
as of late.

Hi Jenn,

The Lord has blessed Barbara and me by allowing us to serve at FamilyLife for 41 years. While
there are many parts that make the ministry special, the best part is the people we get to meet
and help. Over the years, we have had the opportunity to help over one hundred thousand
pastors and their spouses attend our Weekend to Remember® marriage getaways.

| have a great appreciation for pastors. Maybe that's because | like to think that | have a pastor's
heart, and | also know the challenges they face and the stresses that come with their job. We
tend to put high expectations on pastors and sometimes forget that they are human too. They
work long hours, make lots of sacrifices and often don't take time for themselves and their
families.

Marriage and families require intentionality and investment. That's why I'd like to continue to
make it possible for even more pastors and their spouses to attend our Weekend to Remember
getaway as a gift from FamilyLife and generous people like you.

Jenn, would you consider giving a special gift to FamilyLife that will help provide a scholarship
for a pastor couple to invest in their marriage at this weekend getaway?

Your donation will give this faithful couple biblically-based insights to strengthen and improve
their marriage, time to relax and rediscover the love between them, and tools and resources that
will immediately impact their marriage.

272%

In Donations




Optimizing the Process-Level Value Proposition

NOT THIS BUT THIS

(&) GOOD 2 ALL

What can Martin Luther King teach people of faith about human rights? His world-changing movement began with his faith. How can today's

> 7 world-changers learn from the legacy of Dr. Martin Luther King, Jr.?
Download the free book right now and find out! :

Get the free book right now.

‘lt‘._u‘

133.7%

In Email Signups



Optimizing Donation Forms

NOT THIS BUT THIS

Your Information Your Information

* First Name
* First Nama * Last Name
* Last Name
* Gountry
United States 4
* Gountry
United States : * Street Address

* Street Address

Street Address 2
Street Address 2
*Gity * State * Zip Gode
*City -Choose- s
* Email Address Preferred Phone
* state
-Choose- +
¥ Yes! Keep me posted on the latest CaringBridge
*Zip Code news and happenings

Payment Details

* Email Address

* Credit Card Number * Verification Code

Yes! Keep me posted on the latest CaringBridge news and happenings

Preferred Phone

) Help me determine if my employer will match my gift.

Payment Details 3 9 O/

* Expiration Month

-Choose- $

* Expiration Year

: In Conversion Rate

Donate $70




About NextAfter

Combines the perpetual learning of a
marketing and fundraising Research
Lab, the practical application of

a Consultancy, and the rigorous
instruction of a Training Institute:

* 5,000+ unique experiments spanning a
combined sample of more than
713,554,007 donor interactions.

e Research with over 2,000 not-for-profit
organizations to-date

* 15 Major studies, 9 Certification Courses,

6 Whitepapers, 50 Instructional videos and
Database of over 101,383 email messages
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We Use the Web as a Living Laboratory

Get statistically significant learnings to certify top concept directions by test-driving
strategies for in a low-cost, low investment digital marketplace.

Experimentation (>45 days)

Initial Top TESTING TESTING TESTING Creative Creative
|deation Concepts Phase 1 Phase 2 Phase 3 Brief Creation




| am flawed.



and so are YOU.






The Fundraiser’s 3 Fatal Flaws:

1. We fail to see what our donors see.

2. We fail to hear what our donors are
saying.

3. We fail to speak in our donor’s language.



We fail to see what our
donors see.




Value
Proposition




Abbiamo urgente bisogno di aiuto

Versions Online.

Save the Children
100 ANNI

Fundraiser Sees:

* Professional

° POI iShEd Bombardato un ospedale in

Yemen

° ° leri sera & arrivata una tragica netizia. In
[ ] N Yemen |'ospedale nei pressi di Saada JONA ORA »
I C e y e S I g n e supportato da Save the Children é stato colpito
da un missile e quattro bambini e tre adulti

sono rimasti uccisi.

E fondamentale che I'ospedale torni a funzionare
immediatamente. 5.000 persone hanno
urgente bisogno di assistenza.

Donor Sees: — 1 Fees

Doni a 23 bambini Assicuri a 4 bambini Fornisci a 5 famiglie
CIBO TERAPEUTICO -appena nati ACQUA POTABILE
per 2 settimane 1 KIT NASCITA per 1 mese_

* Marketing

Save the Children & presente in Yemen dall'inizio del conflitto portando cibo,
acqua potabile, kit di emergenza e cure contro la malnutrizione.

Per continuare a essere sempre a fiance dei bambini a rischio abbiamo
bisogno anche di te.

Non c'é pil tempo da perdere. Aiutaci ora.

ovarptiae.

Daniela Fatarella
Vice Direttore Generale per ltaiia
Save the Children

Sav the Children Italia ONLUS - Via Voliumo, 58 - 00185 Roma - Tel: (+39) 06.450.700.72




De: Daniela Fatarella <no-reply@savethechildren.org>
Fecha: 26 de marzo de 2019, 22:10:08 CET

Para: maria.perezvega@gmail.com

Asunto: Maria, hanno appena bombardato un ospedale e 4 bambini sono morti.
Responder a: infoemergenze@savethechildren.org

Gentile Maria,

torno a scriverti dopo poche ore perché mi & appena arrivata una tragica notizia. In Yemen l'ospedale
nei pressi di Saada supportato da Save the Children & stato colpito da un missile a pochi metri
dall'entrata e quattro bambini e tre adulti sono rimasti uccisi.

L'ennesima tragedia a 4 anni dall'inizio di questo conflitto in cui ogni mese 37 bambini vengono uccisi
o feriti negli attacchi.

C’é bisogno di te. Il nostro lavoro per i bambini yemeniti non si ferma. Dona ora.

Grazie di cuore per guanto potrai fare.
Un caro saluto,

Daniela Fatarella
Vice Direttore Generale per I'ltalia
Save the Children

Se non desideri pid ricevere aggiornamenti clicca qui.
| tuoi dati personali sono trattati da Save the Children secondo |la nostra informativa fornita ai sensi
dell'art.13 del Regolamento UE n.679/2016 (cd. GDPR).

undraiser Sees:

Unprofessional
Boring
Plain

Donor Sees:

An email from a friend



Organizational-Centric

Abbiama urgente bisogno di ajuto

Versione Online

Save the Children
100 ANNI

Bombardato un ospedale in
Yemen

leri sera & arrivata una tragica notizia. In
‘Yemen l'ospedale nei pressi di Saada DONA ORA »
supportato da Save the Children & stato colpito

da un missile e quattro bambini e tre adulti
sono rimasti uccisi.

E fondamentale che l'ospedale torni a funzionare
immediatamente. 5.000 persone hanno
urgente bisogno di assistenza.

)

o

— '- : ;

—a

Doni a 23 bambini Assicuri a 4 bambini Fornisci a 5 famiglie
CIBO TERAPEUTICO appena nati ACQUA POTABILE
per 2 settimane 1 KIT NASCITA per 1 mese_

Save the Children & presente in Yemen dall'inizio del conflitto portando cibo,
acqua potabile, kit di emergenza e cure contro la malnutrizione.

Per continuare a essere sempre a fianco dei bambini a rischio abbiamo
bisogno anche di te.

Non c’¢ pid tempo da perdere. Aiutaci ora.

flouvapive

Daniela Fatarella
Vice Direttore Generale per ['ltalia
Save the Children

Save the Children ltaiia ONLUS - Via Volturno, 58 - 00185 Roma - Tet: (+39) 06.480.700.72

Donor Centric

De: Daniela Fatarella <no-reply@savethechildren.org=

Fecha: 26 de marzo de 2019, 22:10:08 CET

Para: maria.perezvega@gmail.com

Asunto: Maria, hanno appena bombardato un ospedale e 4 bambini sono morti.
Responder a: infoemergenzefisavethechildren.org

Gentile Maria,

torno a scriverti dopo poche ore perché mi & appena arrivata una fragica notizia. In Yemen |'ospedale
nei pressi di Saada supportato da Save the Children & stato colpito da un missile a pochi medtri
dall'entrata e quattro bambini e tre adulti sono rimasti uccisi.

L'ennesima tragedia a 4 anni dall'inizio di questo conflitto in cui ogni mese 37 bambini vengono uccisi
o feriti negli attacchi.

C'é bisogno di te. Il nostro lavoro per i bambini yemeniti non si ferma. Dona ora.

300%

e e DONATIONS

dell'art.13 dg

Grazie di cuore per quanto potrai fare.

Un caro salu

Daniela Fata
Vice Direttor
Save the Ch

Sensi



Not This

But This

<= Test First Name =,

God has primarily chosen to reach people through people. The
Bible says in Romans, "How can they hear about Him unless
somecne tells them?” You and | are called and commissionad to
tell them.

But here's what | want people to understand: sharing the
gospel is not a duty to be dreaded —It is a privilege to be
enjoyed. In fact, leading someone to Jesus is about the
greatest joy thenz ig, this side of heaven.

Let me help you get excited about sharing your faith. My book
Tell Someone will be sent to you in thanks for a denation of any
amount to Harvest Ministries this month. If you already have a
copy, | challznge you to give one to a friend.

Included with Tell Sameone is a bonus DVD
of a message | recently gave called r Tell

"Evangelism, Jesus Style.” Let's expenence SW“HIHB
the joy of sharing Jesus with others!

Greg

Hi courtney,
| hope this finds you well.
I'm sure you have come to realize this by now, but one of my biggest passions in life is to see people come to know Jesus Christ as their Lord and Savior.

| love how Ged has primarily chosen 1o reach people through people to do this work. The Bible says in Romans, "How can they hear about Him unless someone tells them?" You and |
are called and commissioned to tell people about Christ.

But here's what | want you to undersiand: sharing the gospel is not a duty to be dreaded —it Is a privilege to be enjoyed. In fact, leading somecne to Jesus is about the greatest
joy there is, this side of heaven.

Have you ever experienced this?

| want to help you get excited about sharing your faith. My book Tell Someone will be sent to you in thanks for a donation of any amount to Harvest Ministries this menth. If you already
have a copy, | challenge you to give one to a friend.

Included with Tell Someone is a bonus DVD of a message | recently gave called "Evangelism, Jesus Style.” Let's experience the joy of sharing Jesus with others!

116%

Here's a link to get your book now:
hi harvesi.org/tell-sc -book

Have a great rest of your week,

Greg

In Donations

Experiment # 4647




Not This

Web Version

KUOW [ wor: |
STAND WITH TRUST.
STAND WITH LOCAL REPORTING.

STAND WITH KUOW AND NPR.
DNE DAY TO RAISE $IM

Hi thara —

I'm your lncal host of Al Things Considersd hara at KUOW, and |
have just a quick nate whie I'm on air.

As you probably already know, we're taking just one day fo come fo
¥OU on air to raise $1 méen dollars for KIPOW, so we can continue to
provide cur essential local reporting and ensure the station is healthy
in the months ahead.

Our commitment to finding you the facts, providing context, and
helping you see the larger picture Is stronger than ever.

We're less than $250,000 away from our goal.
Can you pitch in now?

Thank yeau for trusting us and coming back to KUOW time and tima
‘again to get the news and infarmation you nesd fo keep you and your
famiy safe. It's a respansibility we take incradibly seriously at KUOW
and NPR, and we will continue 1o work 35 hard a8 we can to provide
that service.

Today's goal is & big ane, and it's something wa've never tried bafare,
but | know we can get there with you on our side.

DONATE NOW

Thank you,

Kim Malcolm {she/her)
Host, All Things Considered

0 00@

KUOW Puget Sound Public Radio
4518 University Way NE Suite 310, Seattle, WA, 98105 US

Email Preferences | Privacy Policy

But This

Web Version

Hi there —

I'm your local host of All Things Considered here at KUOW, and | have just a
quick note while I'm on air.

As you probably already know, we're taking just one day to come to you on air to
raise $1 million dollars for KUOW, so we can continue to provide our essential

local reporting and ensure the station is healthy in the months ahead.

O ur commitment to finding you the facts, providing context, and helping
you see the larger picture is stronger than ever.

We're less than $250,000 away from our goal. Can
you pitch in now?

Thank you fer trusting us and coming back to KUOW time and time again to get
the news and informa tion you need to keep you and your family safe. It's a
responsibility we take incredibly seriously at KUOW and NFR, and we will
continue to work as hard as we can to provide that service.

Today's goal is a big one, and it's something we've never tried before, but I know
we can get there with you on our side.

Donate Now

If y ou can join us today, any amount goes a long way to supporting nonprofit,
independent journalism.

Thank you,

Kim Malcolm
KUOW Host, Alf Things

29%

In Donations




People give to people,
not email machines.

@digitaldonor



OTS Website | Ubary | ook Center | Amni | Emal | CampusNet | Commuity | Onine. Login | DTS Accourt

Supporters  Donate Onine

Make a Gift Online

undraiser Sees:

$ UsD

@ inhonor of @ in memory of
L]
Clean design

Name on card:

L] L]
Minimal co
Expires: | Jan 2015 Card type: VISA

Security code:

Payment Info

Donation form is above the fold

Full name:
Email
Please send me updates on DTS
Phone:
Address 1:
Address 2:
city:

State/Region:

Zip/Postal Code:

All cost and no value

800-387-9673 §  Facebook

Make  Gift : & sy

Apply Oniine J Q@ instagram

Contact DTS 3 & Tuiter

DALLAS THEOLOGICAL SEMINARY
3909 Swiss Avenue
Dallas, Texas 75204-6411

Al content © 2015 Dalls Theologica Seminary




Fundraiser Sees:

 Too much copy
* Too much scrolling
* Form below the fold

Donor Sees:

« A compelling reason to give

The world needs Biblical truth now
more than ever.

Welivein
cultural pressure and popular opinion, rather than the unfailing truth found in God's word.

. Dallas o
proclaim the gospel and build up the body of Christ around the world. DS professors use the
entire Bible as the central course of study — and it does not return void!

"My greatest fear for our church, or any church, for that matter, is erosion.
‘Theology gives any ministry its soldity. My training in theology at Dallas
Seminary has been invaluable to mel*

huck Swindot, DTS Chancellor & astorof Stnebeiar Conmurity Church,Friso, X

DTS teaches the whole Bible

More than 15,000 teach, and live out the Gospe

DTS wil Iive on for etemity.
in these students wil produce  dividend that will ive on for eternity.

Help teach the Bible to a world that needs it. Make your gift to
DTS today.

Donation Amount:

$ usD

@inhonorof @ inmemory of

©Credit Card eCheck
Payment nfo

Name on car

Card number:

Expires: | dan - 2015 - Cardtype: visa

Secuity code:

Biling Information
Fullname:
emai
Please send me updates on DTS
Phone:
Address
Address 2
cy
State/Region:
Zip/Postal Code: |
Country. | e sies 1 Amera

Comments:

800387.9673 T § Facebooc

Make a Git [ & ey
Apply Oriine ) G inwan

Contact DTS \ & Tuier

DALLAS THEOLOGICAL SEMINARY
3909 Swies Avere
s, Toxas 75204-6611

A contnt © 2015 Dl Thecogst ey




Organizational-Centric

DTSWebste | Library | Book Center | Aumei | Enail | Canpushet | Conmunty | Onlne Login | DTS Account

Make a Gift Online

Donation Amount:

$ usb

@inhonorof @ in memory of

©Credit Card  OeCheck
Payment Info
Name on card:
Card number:

Expires: |Jan - 2015 - Cardtype: VisA

& Security code:

Billing Information
Full name:
Ema
CPlease send me updates on DTS

Phone:

Address 1

Address 2

city: | &Y
State/Region: | %79

Zip/Postal Code: | ™
Country:

Comments:

800-387-9673 §  Facebook
Make a Gift & imunesu
Apply Online @ istagam
Contact DTS & Tviteer

DALLAS THEOLOGICAL SEMINARY
3909 Swiss Avenue
Deallas, Texas 75204-6411

Al content © 2015 Dallas TheologialSeminary

Donor-Centric

st | ey | okcara | v | el | Comu | armaity | onne Lo | orsacont

The world needs Biblical truth now
more than ever.

Each et

cutural

Dallss

study

“My greatest fear for our church, or any church, for that matter, i erosion
‘Seminary has been invaluable to mel”
— o Swindll DTS Chncalor & Pt ofStonsrirCarmunty Chre, i TX

DTS teaches the whole Bible

More than teach,

DTS will produce a eternity. Your nvestment

Help teach the Bible to a world that needs it. Make your gift to
DTS today.

[Ly—

P —

Comments:

‘Submit Donation

8003879673 § Facebook
Make s it & ey
Aopy Onine G ismm
Contact DTS & Twitter

DALLAS THEOLOGICAL SEMINARY
2009 Suis Averi

A8 contnt 2015 st Tkl sy

70

In Donations

Experiment # 1780



Not This

But This

"tp
s State L
torical Association

GET 1
T e it

SIDER ACCESS
Fous i B

Texas Almanac

. g o 5 ¥ VIEW CART
Texas State Histonical Association Membership 0 Items
Membership Services: (940) 369-5243 "‘“-'h‘l'm—‘-l-vn-l"’h‘cn ]
Becarms 8 member of Texas’ oldest loamed saciety — Since 1§97 Lt e o e gt s s o g

You are invited to join the thousands of others
who believe in creating a future for your past

Friend Institutional

WE WROTE THE BOOK ON TEXAS HISTORY

Founded in 1897, the Texas Stabe Histoncal Assocation (T5HA) is the state’s cldest learned sockety. For more than a century,

the TSHA has besn SoCumenting. reseanching. and shanng the oftentimes dramatic history of Texas with the rest of the world

Become 3 member of the Texas State Mstorical Asscostion and joan the thousands of cthers who are keeping Texas's history

aitve: throwgh their membership in the most active and informed Sodety on preserving, researching, and expenencing Texns's

past. Through our many programs and publicatians we have told the dramatic hstory of Texas to countless Texans and made
& Gifference in thelr bees.

‘ THE FUTURE OF
~- TEXAS HISTORY -

IS NOW
— P JOIN TODAY! P

In Donations

M Book
Experiment # 2347

*DONATE*



Not This But This

EADERSHIP
NSTITUTE

Other Ways to Give ~
s Donat

Donate to the Leadership Institute

Your generous tax-deductible support equips conservative activists with the tools to make a difference. O
Your Information Your Contribution
Tt Fist Name LastName Cw ) ) ) (w0 ) mm )
Choose from %] | First Name Last Name
Address Line 1 L J

Address Line 1

Make this contribution:
Address Line 2 (Optionall

s e [ o JEEET)

L]

City State: Zip Code: .

City Choose from st 4| | Zip Code Your Payment Information I I O I I a I O I I S
Fhones Card Number

Phone Number Cral B
Emal: csc: iration (MM/YY):

= socialism and head toward our founding principles of limited government, fzee markets,
Email Address osc MM 1w
e individual liberty, and traditional social values.

moE2

Your Donation

mnota oot
[ J O
To make a i ‘mail, pl ¥ to the Leadership Institute and send it to:
Leadership Institute
1101 North Highland Street
Arlington, VA 22201
If you have any questions or prefer to donate by phone, you can reach us at (800) 827-5323 (LEAD), or (703) 247-2000 f outside the USS.
Individuals retain the right to remove their names and contact information from donor lists the Leadership Institute trades or shares. Please call 1 (800) 827-5323 for more information.
City State | Province
Zip | Postal Code

Ot
Experiment # 8808 O O

In Revenue







"People don’t read donation pages-
they read what interests them, and
sometimes that’s a donation page.”

@digitaldonor



Care Alignment

If we want to get our donors to care, we first
need to see the world through their eyes.



We fail to hear what our
donors are saying.













YES

10,000 Emails Se

95% Delivery Rate
9,500 Emails Delivered

269 Rat
6% Open Rate 2,500 Emails Opened -
12% Clickthrough Rate 300 People CIicked‘

360 People Visited

25 People -
Donated



For every person that says “YES”
there are always more people
saying “NO.”

@digitaldonor



YES

9,500 Emails Delivered

2,500 Emails Opened .

26% Open Rate {



What can | test to get more people to open?



The Message Envelope

{ Back Inbox Edit
Sender (or “From” Line) I; Tim Kachuriak

Subject Line ‘ Turning Facebook likes into donors
Preview Text ‘




&5 litmus % FLUENT

a cogint company

Inbox at a Glance

What’s the first thing you look at when

deciding whether to open an email?

@® Sender or from name
@ Subject line

® Preview text

Source: Data is from a joint Litmus-Fluent survey of 1,361 American adults (aged 18+) nationwide on July 5, 2016. Respondents were
randomly selected, and the findings are at a 95% confidence level with a margin of error of +/- 2.7%. Fluent’s proprietary ad serving
technology includes a real-time survey module that was used to facilitate the data collection for this research.



Experiment #2248

Version A

Jim DeMint
Make this bold statement

<IMG SRC="cid:my_logo" alt="Logo">

Version B

Christie Fogarty
Checking In

Hey there, | wanted to check in to see if you’ll be able to con

ﬁ 99%




Experiment #8737 — 1 Variable

From This
Alliance Defending Freed. Breaking news from the Supreme Court - Today, a monumental case concerning your freedom of speech is being arg Mar 20
To This
z Kristen Waggoner Breaking news from the Supreme Court — Today, a monumental case concermning your freedom of speech is being argued in front of the Supre

269

In Opens




Experiment #4116 — 2 Variables

From This To This

— 45

{ Back Inbox Edit In Opens

@ Tim Phillips @ Tim Phillips
Bringing the greatest message in a generat. .. An invitation




Experiment #4307 — 3 Variables

From This

{ Back

@ Sona Mehring
Moms = The

Inbox

of CaringBridge

Edit

To This

1537%

In Opens

® Camille Scheel
You amaze me, Jeff




2,500 Emails Opened
12% Clickthrough Rate <||: 300 People CIicked‘.



What can | test to get more people to click?



Experiment #5707

From This

At the beginning of October, our goal was to reach as many women as possible
with our new eBook, What Every Woman Needs fo Know.

Now that Breast Cancer Awareness Month has come to an end, we just wanted
to let you know that we exceeded our expectations.

Thanks to the generosity of donors around the country, the campaign was a
massive success!

But that doesn't mean we can stop working hard to educate and empower
women to take control of their own breast health.

You can help us do this at any time—everv dollar vou give means that more
women can be proactive about their health.

We'd also love it if you shared What Every Woman Needs to Know on
Facebook...just click here and share it with your friends!

Thanks for joining us!
Candice Boeck

Donor Relations Manager
Mational Breast Cancer Foundation

To This

Hi Jeff,

At the beginning of October, our goal was to reach as many women as possible
with our new eBook, What Every Woman Needs to Know.

Now that Breast Cancer Awareness Month has come to an end, we just wanted
to let you know that we exceeded our expectations.

Thanks to the generosity of donors around the country, the campaign was a
massive success!

But that doesn't mean we can stop working hard to educate and empower
women to take control of their own breast health.

0%

In Clicks

Candice Boeck
Donor Relations Manager
Mational Breast Cancer Foundation



Experiment #1671

From This

Amanda, thank yol

N
CARINGYYBRIDG

Dear Amanda

In Rebecca's time of need, it's the love of friends and family that makes a
difference. And every time you visit Rebecca's website and add a message
of encouragement or an offer of help, you become part of a circle of hope

You are an important part of Rebecca's journey.

Today, you can send a powerful message of support when you honor
Rebecca with a donation to CaringBridge. You'll also ensure that
CaringBridge is always here for life's most important moments, both joyous
and challenging

People who use CaringBridge have told us that during their most difficult
times, the messages that arrive through their website are an inspiring and
uplifting source of comfort. And it's compassionate, generous people like
you who make this happen

Make a Tribute gift to CaringBridge today in honor of Rebecca, and you'll
ensure that there's a circle of hope around each person who needs it, every
single day.

Make a Tribute Gift

With gratitude,

o Mok
Sona Mehring

CaringBridge Founder, CEO and Proud Donor

P.S. Every 7 minutes, a new CaringBridge website is started to connect with
loved ones. Our kind donors make this possible. Please make a gift today.

In times of need, the greatest source of hope and healing is the love of family and

friends.
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Hi Kelly,

On behalf of CaringBridge, | want to thank you. You are an essential part of
Catherine’s community — and your support brings comfort on a daily basis

CaringBridge is a powerful resource. Every 7 minutes, a new CaringBridge
website is started. And we’re happy to offer this safe, protected service
free of charge as a nonprofit organization.

That's why I'd like to give you the opportunity to honor Catherine with a gift
to CaringBridge today

Each CaringBridge website, including Catherine’s, is powered by donations
from people like you who understand the importance of community during
life’'s most challenging times

ﬁ32
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Copyright © 1997-2015 CaringBridge®, a nonprofit organization. Privacy Policy
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Experiment #3190

From This

I'm writing today to remind you that you are a part of the list of people who have
exclusive access to get this content before anyone else has it.

To make sure you claim your free copy of this eBook, please use this link now:

Get My eBook Now »

To This

I'm writing today to remind you that you are a part of the list of people who have
exclusive access to get this content before anyone else has it.

To make sure you claim your free copy of this eBook, please use this link now:

https:/ftfas.org/legitimate-role-of-government/
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When we learn to listen to our
donors, they will tell us everything
we need to know to increase our
results.

@digitaldonor



Care Alignment

If we want to get our donors to care, we need to
listen to what they are say to us by observing
their behavior.



We fail to speak our donor’s
language.




. Organizational

Point of View

Value
Proposition




Three keys to becoming the
translator for your organization




1. Empathy




“Mystery Donor” Research Studies
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The Value Proposition Index Study

» Study of 127 nonprofit organizations across 8 different verticals

* Assessed the value proposition as communicated via four channels:
 Telephone
 Email
« Web site
* Social Media

* Value propositions scored in four areas:
* Appeal
* Exclusivity
* Credibility

Download Full Study: « Clarity

nextafter.com/vp . pat; collected from 11/4/15 through 2/6/16




The Value Proposition Question:

“If | am your ideal donor, why should | give
to you, rather than some other
organization, or not at all?”



Regardless of Vertical, Value Proposition Seems to be a Challenge

VALUE PROPOSITION INDEX




Email Response Time is an Issue

m No Response ® Responded

Of the organizations that had a “Contact Us” form, more than
one third did NOT respond to our submission...ever!



Social Media is not much better....

m No Response ® Responded

When we contacted organizations through direct message
on Facebook, 33% never got back to us.




Email Example #1

Dear Friend,
Thank you for contacting us here at [ORGANIZATION].

We do not ask for donations, so this decision is entirely up to you. If you would like to make a
donation, you may do so online, or by calling our customer service department at 800. XXX. XXXX.
Our normal customer service hours are Monday through Friday, 7:30 a.m.—3:50 p.m. (Pacific time).
We would be happy to assist you in any way we can.

Thank you again for writing. If you have any further questions, please let us know.
Have a blessed day.

Sincerely,



Social Media Example #1

Hi, Mary.

Thank you for your message. You can learn more about our mission at
www.[organizationwebsite].org.




FRAUD ALERT: State/Province*

:
A person identifying himself as* has attemprted to defraud individuals by daiming Select a state
an affiliation with . This person has no affiliation with or any member ZinF{)Stﬂ.l Code*
Agency.

Please click the Donate button only once. Do not click "back" or
"refresh" on your browser. Any of these actions may result in your
credit card being charged more than once.




Give Online: 1. SELECT A GIFT

2. GIFT DETAILS

Thank you for choosing to give to

This tool helps you:
¢ Make gifts of any size using a credit card
¢ Make gifts in honor or in memory of someone
¢ Make gifts jointly with a spouse

3. PERSONAL INFORMATION

Select a School or Division | Arts and Sciences

Select one

A&S Center for Science & Society

Alliance Program (Columbia-Paris)

American NGOs Coalition for the International Criminal Court (AMICC)
Architecture, Planning and Preservation (GSAPP), Graduate School of
Arts and Sciences

--Department of Astronomy

--Department of Art History and Archaeology

--Department of Classics

--Department of East Asian Languages & Cultures

-IMJS: Japanese Cultural Heritage Initiatives

--Department of Economics

--Department of English and Comparative Literature

--Department of French and Romance Philology

QUESTIONS | CONTACTS | COLL --Department of Germanic Languages

--Department of History

--Department of Italian

--Department of Middle Eastern, South Asian, and African Studies
--Department of Music

——Depariment of Philosophy

Select a designation

Select a Gift Type

Gift Amount

NEXT »

2007

--Department of Physics

--Department of Political Science
--Department of Psychology

--Department of Religion

--Department of Slavic Languages
--Department of Sociology

--Department of Spanish and Portuguese
--Donald Keene Center of Japanese Culture

»

Cancel this gift

4. PAYMENT INFO

@ PRIVACY POLICY
All information entered into this

form is secure and private.

View our privacy policy >

NEED HELP?

If you have any problems with this
form—technical or otherwise—
please contact




--East Central European Center

--Committee on Global Thought

--Harriman Institute

--Institute for Comparative Literature and Society
--Institute for Israel and Jewish Studies
--Wallach Art Gallery

Arts, School of the

Athletics

Business School

Center for New Media Teaching and Learning (CCNMTL)
Columbia College (CC)

--Columbia College Student Affairs

--Columbia College Student Emergency Fund
--Columbia College Today

--Double Discovery Center

--Senior Fund

Columbia Entrepreneurship

Columbia Global Centers

Columbia Magazi'he
Columbia University Medical Center

--Adolescent Health Uganda Fund

--Department of Anesthesiology

--Bone Marrow and Blood Diseases

--Breast Cancer Program

--CARING at Columbia

--Celiac Disease Center

--Center for Bioethics

--Center for Family and Community Medicine

--Center for LAM & Rare Lung Diseases

--Center for Radiological Research

--Center for Translational Immunology

--Columbia Center for Children's Environmental Health (CCCEH)
--Columbia Heart Valve Center

--CUMC P&S/Clinical Genetics

--Department of Dermatology

--Department of Dermatology

--Department of Medicine

--Department of Neurology

--Department of Neuroscience

--Department of Ophthalmology

--Department of Pediatrics

--Division of Hematology/Oncology

--Division of Pediatric Cardiology

--Electromyography Laboratory

--Endocrine Surgery

--Hematology, Oncology and Stem Cell Transplantation



--IFAP Dominican Family Health Program
--Infectious Diseases

--Institute of Cancer Genetics

--Institute of Human Nutrition

--IFAP Global Health Program

--Lung Transplant Program

--Lyme and Tick-Borne Diseases Research Center
--Medical and Graduate Education Building - Campus Revitalization
--Medical School Administration

--Naomi Berrie Diabetes Center

—-Division of Nephrology a
--Genomics of IgA-related Disorders in Kids
--Department of Obstetrics-Gynecology
--Department of Orthopedic Surgery

--Department of Otolaryngology

--P&S Deptartment of Pediatrics

--P&S Deptartment of Pediatrics

--P&S Genetics

--Pancreas Center

--Pediatric Allergy and Immunology

--Pediatric Blood and Marrow Transplantation
--Pediatric Brain Tumor Research

--Pediatric Cardiology

--Pediatric Child and Adolescent Health

--Pediatric Clinical Genetics

--Pediatric Critical Care Medicine

L L L B e R L] I

B AL U L == g = =y = [ — = = ]
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--Pediatric Nephrology

--Pediatric Oncology

--Pediatric Orthopaedic Surgery

--Pediatric Pulmonology

--Pediatric Rheumatology

--Pediatric Surgery Research

--Pediatrics

--Wung Respiratory

--Program in Narrative Medicine

--Department of Psychiatry

--Department of Radiology

--Spinal Muscular Atrophy Clinical Research Center
--Stem Cell Initiative

--Surgery -- Colorectal

--Surgery -- Adult Cardiac

--Surgery -- John Jones Surgical Society

--Surgery -- Plastic & Reconstructive

--Surgery -- Thoracic

| _Syirmary  \i=massiidlae




—Taub Institute B

--The Center for Lymphoid Malignancies

--Transplant Initiative

--Department of Urology

--Weinberg Family Cerebral Palsy Center

CU Arts

CUMC Transplant Initiative

Dental Medicine, College of

Department of Radiation Oncology

Earth Institute

Engineering and Applied Science (SEAS), The Fu Foundation School of
General Studies, School of

Hispanic Institute

Injury Free Coalition

Institute for the Study of Human Rights

Institute of Latin American Studies

International Research Institute for Climate and Society
Iranian Studies, Center for

Journalism, Graduate School of

Lamont-Doherty Earth Observatory a
Law (CLS), School of

Libraries

Maison Francaise

Miller Theatre

Morningside - Health Services

Nursing, School of

Qccupational Therapy

Physical Therapy

Physicians and Surgeons, College of
--Department of Cardiology

--Department of Orthopedic Surgery
--Pathology

--Physiology and Cellular Biophysics
--Prenatal Pediatrics Fund

Physicians and Surgeons, College of
Public Health (MSPH), Mailman School of
--Center for Infection and Immunity
--Climate and Health Program

Public Health (MSPH), Mailman School of a
--Center for Infection and Immunity

--Climate and Health Program

Rheumatology

School of International and Public Affairs

--SIPA Center on Global Energy Policy

--School of International and Public Affairs Annual Fund Gifts

--SIPA Center for Development Economics and Policy




--=CN00I Of International and FUbIiC AlTallrs Annual Funa LIns
--SIPA Center for Development Economics and Policy
School of Professional Studies

SEAS Class of 2013 Senior Fund

Social and Economic Research and Policy, Institute of (ISERP)
Social Work, School of

Sociomedical Sciences

Target ALS

The Institute for Research on Women, Gender, and Sexuality
The Italian Academy for Advanced Studies in America
University Seminars

University-Wide/Unrestricted
WKCR Radio
Zuckerman Mind Brain Behavior Institute v

So...which one??



2. Clarity




“Clarity trumps
persuasion.”

-Flint McGlaughlin




From This

To This




NOT THIS

You Run. Your Raise.
You Slay Monsters.

Be sure to register before May 1,
2016to get the lowest race fee.

v

BUT THIS

Get The Lowest
Race Fee

Register before May. 1,
2016

v

{3 23%




NOT THIS

Stanford Graduate School of Business
Sponsored - @

Get thought-provoking ideas from 10 entreprensaurs on success, failure, and
business.

Build a Winning

Business

Learn the secrets to building a
successful business.

Get the free ebook now!

The interviews in this 24-page ebook are packed with inspiring advice and thought-
provoking insights for people who are interested in launching and building their own
ventures.

GSB.STANFORD.EDU Learn More

Like - Comment - Share - Buffer - gh14 5 1

BUT THIS

Stanford Graduate School of Business
Sponsored - @

Get thought-provoking ideas from 10 entrepreneurs on success, failure, and
business.

Build a Winning

Business

Get the brand new ebook — free.

146.17%

In Clickthrough



NOT THIS BUT THIS

Register Now!

Get Instant Access

42

In Email Signups




3. Emotion




Donors are not all logic and
reason.

@digitaldonor






“We are not thinking machines that feel;
rather, we are feeling machines that think.”

Antonio Damasio, Neuroscientist
University of Southern California



The Baby Lab
Dr. Karen Wynn




Let’s look at an experiment



Version A







Version B










In nearly every case, the
Infant chooses the caring
Puppet.
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An Soclal Experiment

Volunteer Volunteer
Group A Group B

(. k




An Soclal Experiment

Volunteer Volunteer
Group A Group B
\;\
T

Dosed with Oxytocin Dosed with Placebo




An Soclal Experiment

Volunteer Volunteer
Group A Group B

o
80%

More Generous

Dosed with Oxytocin Dosed with Placebo







How do we activate
oxytocin?









What did you just see?



Bully
Victim
Hero




VEGUS Nerve

Brain

Glossopharyngeal
Tagus

Taternol branch of
sup. lavyngeal
- Baternal branch of
suw, Laryngeal

~
Rk ™~
; / Recuyrent

- Cardiac

Intestines



We can activate our donor’s
biological tendencies towards
generosity by telling
compelling stories.



Care Alignment

If you want to get people to care, you first must
get them to feel.



A Final Experiment.









Can you imagine?



Together, let’s unleash the most
generous generation in the history of the
world

@digitaldonor



More Inspiration






THIS YEAR'S SPEAKERS INCLUDE...

TIM KACHURIAK ANDREW DAVIS MALLORY CARLOS
NEXTAFTER AUTHOR & KEYNOTE SPEAKER ERICKSON WHITTAKER
MALLORYERICKSON AUTHOR & KEYNOTE SPEAKER
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ol COME ON DOWN! FREE Livestream
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Sign Up Here: niosummit.com/live-stream-registration
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