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What is a Green Light Sites

e 3 hours, live feedback
e D2D, Street or Venues
e Detailed reports

e Custom database
Mystery shop included

Dynamic and responsive
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! M o .
Don't take our word for it... & Suide
G
“Since launching our audits, we've been consistently JOIN THE MOVEMENT A '
impressed. The daily live updates provide SHELTER

: o . , D
invaluable, real-time insights into our team's /&,
MEDECINS SANS FRONTIERES

performance in the field, and the level of detail ’ DOCTORS WITHOUT BORDERS
captured in their audit reports is beyond anything e '7;‘
we've seen elsewhere.” '

Josh Kendall, Sustrans St JOhn % OXFAM BATTERSEA

Ambulance

“‘Moving to an outsourced model with GLS not only .
saved us money when compared to our previous s‘aNtllfe <>

internal resource, their industry expertise, and the

resulting level of detail in the GLS reporting,
exceeds that which we had in place prior to our
partnership.” G R E E N L I G H T

Paul Breese, Guide Dogs British Heart
SITES

Foundation



Meet an auditor!
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https://docs.google.com/file/d/1jdcazwUpOHVxany3hwkRLAXbvRc622-K/preview

What have we learned? | s

e 2024 was the highest scoring
year to date

e Work Rate is the most improved
cateqgory

e Sign Up Process is consistently
the lowest scoring category

e Optlinsisthe biggest

opportunity for improvement

and ROl impact GREEN LIGHT
SITES



A closer look...

Mystery Shop Sign Up Process Score

Overall Score

70.88%

71.70%

Details Taken Accurately and Professionally

Attention Drawn to Terms and Conditions

Benefits of Opting into Marketing Contact Highlighted

Clarification That Contact Would Be Marketing

Clarification of Option to Opt In/Out at Later Date

Gift Aid or Lottery Explained

Financial Disclosure Before Bank Details

94.34% 96.16%
80.75% 81.34%
67.17% 62.19%
41.15% 26.11%
45.66% 42.47%
86.04% 89.59%
82.64% 81.37%

Follow Up Call Mentioned
Total Number Audit Submissions

87.55%

93.97%
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The challenge

e Lack of consistency across regions, offices & agencies
e High cost of training

e Outdated and uninspiring content

e Information accessibility

e Lack of flexibility for different learning styles

&%
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Green Light Skills

e 1/ modules and counting
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e Long form training room content ¢ Want to keep you upaateg _
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- Ot In’s
e Short form portrait videos on the field

e Integration with audits
e Customisable and branded
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A quick examplel
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http://www.youtube.com/watch?v=4Tp9LgOhu5s

Greeﬂ L|9ht Sklus e Early response handling

e Quoality & Quantity
e Rebuild & Second Ask
e Dialogue Structure & Ask

e Early & Financial Disclosures
e Advanced Vulnerability

e Complaint Avoidance & Handling * Doorto Door racking
e Gift Aid

e |ce Breakers & Stopping Lines

e Painting Pictures with Words

e The Art of an Emotive Dialogue

e Instant Payment Troubleshooting
e Optlns

e Site Etiquette Door

e Site Etiquette Venues

e Importance of Long Term Giving GREEN LIGHT
e Importance of Opt Ins SITES



Looking to the future...

e Compliance as more than box-ticking and complaint avoidance

e Proven to increase productivity and ROI

e Bringing mystery shops and compliance monitoring into the modern era
e Accessible and flexible training content

e Consistent and cost effective messaging

e Thisisthe futurel
e |tisinevitablel <>>
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Any questions?
Certified

Corporation

Sam Hollyman

Compliance Director
Som@aqreen! ‘Qhtsi
07572 450 397 2 :: >
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SITES

Daniel Servante
Managing Director

htsites.co.uk

07783 709 858

daniel@areenti
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