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The digital 
mobilisation 
agency



Clients of all sizes



Covering all aspects of the 
supporter lifecycle

Recruitment Conversion Retention 
& uplift



In three key fields

Team of 
experts



For Campaigning and 
Fundraising

Strategy



Copy, design, testing 
and optimisation

Creative



Landing pages, 
form optimisation, 
Impact Stack

Technology



A highly experienced team with over 100 years 
of combined experience working exclusively 
with the third sector. 

and many more



Creativity is critical to 
creating great 
supporter 
experiences



I don’t think I’m 
creative…



If you’ve ever
• Solved a problem
• Cooked a meal
• Put together an outfit
• Danced
• Planned a walk

You are creative!

Everyone is creative



The creative process



The double diamond

Generate 
LOTS of 
rough  
ideas

Choose 
the 
strongest 
handful

Develop 
the chosen 
ideas

Choose 
the 
strongest 
to launch



The double diamond

Generate 
LOTS of 
rough  
ideas

Choose 
the 
strongest 
handful

Creative session with 
lots of colleagues

Develop 
the chosen 
ideas

Choose 
the 
strongest 
to launch 
or test

Desk work from core 
team



The 6 steps for 
creative idea 
generation



1. Preparation
Understand and define the 
problem/opportunity you’re 
trying to address with your 
creativity



2. Idea generation 
Plan a creative session and get lots of people 
involved to share their ideas. A good session has:
• Warmup activity to get people relaxed and in a 

creative headset
• Clear goals and outcomes
• A handful of idea generation exercises with 

great focus questions



3. Idea selection
Using a set of success criteria, choose the ideas 
with the most potential. 

Success criteria might include:
• Will appeal to target audience
• Consistent with our brand
• Attention grabbing
• …



3. Idea selection

Choose slightly more ideas than you expect to 
launch



4. Idea development
Flesh out the ideas you have chosen, work out for 
example:
• How do we make this as appealing as possible?
• How do we make it stand out?
• What technology do we use to bring this to life?
• How do we deliver this idea within the 

resources available?
• Who should speak at the event, what case 

study should we use…



5. Final idea selection & 
rollout
Of the ideas you explored some probably won’t work. 
That’s OK. 

For the ones that will work, plan in the work to deliver 
them. 

Consider testing and MVP options.



6. Learn & share

What worked?

What didn’t?

Tell your colleagues. 



Idea generation quick 
start plan



Quick start plan
1. A good focus question
2. A load of post it notes (real or digital)
3. Some stars or dots to indicate preferences



Focus question
How might we (ACTION) (NOUN)
(QUALIFIER) (END RESULT)?

How might we design an engagement action that 
is appealing to supporters, so that they better 
understand why it’s so important to protect 
bees?



Post it notes
Digital post it 

notes work great 
for remote 
sessions

Like 
Google 
Drive

Or Miro

Any 
collaborative 

software works

Or 
LucidChart



Stars
Allow all workshop participants to vote for their 
favourite 3-5 ideas using simple stars or asterisks



Don’t forget…



Creativity is play.

Create an environment 
where all ideas are welcome. 

You don’t need to be self 
conscious, you won’t be 
judged.

Keep it fun



Creativity at 
St Mungo’s



Patrick Beswick 
Assistant Head of Public 
Engagement (Digital)



How we’re using creativity 
to boost our fundraising



Key planning changes where creativity 
has been included

Broader group of 
people included at 
ideation stage. Leads to 
more ideas, better range 
of ideas, better builds on 
ideas.

Developing engagement 
actions forces us to 
think about how our 
supporters can feel 
connected to us 
beyond donating.

1 email 1 topic, forces 
us at the planning stage 
to evaluate if what we’re 
sending is worth it, 
interesting, useful for 
the supporter.



Send a message (bauble action)



Send a message (bauble action)



Letter from Ernie



Mungo’s wrapped



Frontline worker’s bag



Book Recommendations



Inclusion of more creativity in email planning 
between winter ‘22 & ’23 yielded a 66% increase 
in income.

+66%



Upcoming ideas –
Interactive storytelling



Upcoming ideas –
Interactive storytelling



Resources



Engagement actions

more-onion.com/engage

Idea generator linked to in report

Free report



Creative facilitation –
3 September
Online

more-onion.com/creative

Upcoming trainings



Everything to do with supporters
Recruitment, journeys, creativity 
technology and more.

Create richer supporter 
experiences to boost your impact.

claire@more-onion.com

Let’s work together



Questions?
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