
Supporter experience isn’t
a nice to have…

It’s a need to have.
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0808 800 3333

© Hynt and Scope 2025© Hynt and Scope 2025



Scope has a BIG mission:

© Hynt and Scope 2025© Hynt and Scope 2025

Grow income amidst 
increasing competition 

and declining traditional 
fundraising methods

��
Manage risk associated 

with the changing digital 
advertising landscape 
(cookie deprecation, 

Meta's restrictions etc.)

⚠ 
Have meaningful impact in 
the lives of disabled people 

across the country

��



Scope has a BIG mission:
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Navigate the transition from Services to 
Rights-led, keeping existing supporters actively 

engaged and giving them more ways to 
support disabled people in their community

🧭



2023: Scope invested
in a

Supporter Experience 
team

>>
>>

>

Scope has been on a journey…

Fragmented 
data

Supporter turf 
wars

Resourced
Endorsed
Aligned

Unified
Scaled Up
Scaled Out
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2024: Scope joined up 
with Hynt

>>
>>
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Made it clear that we 
needed to get Scope’s

“engine room” in order >>>

It started with a technical review of Scope’s email 
marketing programme



So we wrote a roadmap, and a plan
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… and we really focused on data and culture
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Supporter experience isn’t
a nice to have…

It’s a need to have.
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Small but mighty budgets, 
nimbleness, creativity and 

buy-in
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Big budgets, investment, 
resources and dedicated 

teams

Supporter Experience comes in all sizes…
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5
things you can do today!

(and why)



1. Make Supporter Experience a priority
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Steering Groups formed 
across Fundraising, 

Comms and more

An empowered and 
resources Supporter 

Experience team



Be audience-led, not brand-led or budget-led
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Acquisition
Retention

Head of Public Fundraising

Legacy
C&E

Head of 
Supporter 

Experience

Head of 
Supporter 

Experience

Head of 
Supporter 

Experience

Head of 
Supporter 

Experience

Supporter 
Engagement

Supporter 
Care

Supporter 
Analysis



There’s always a way to be supporter-first
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Acquisition
Retention

Head of Public Fundraising

Legacy
C&E

Supporter 
Experience 

Working Group



2. Join up your data model
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Get it all in into the same 
place, clean it up, secure 

it, look for easy wins

Adopt a single-supporter 
view, deep-dive analysis, 

shared KPIs



We started with an aligned data model and a 
single-supporter-view

CRM 
Tool

Social media
Organic 

Paid
Influencers

Fundraising 
tool & 

Payment 
platform

Email

Messaging 
strategy & 

fundraising 
proposition

Stories, 
Assets & 
Creative

Website
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Which means we can get these amazing 
Faststats Cubes!
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[REDACTED]
(secrets)



QUIZ TIME!
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Thinking about Active Regular Givers, which other 
way are they most likely to be engaging with 
Scope?

Signing your Campaigns

Giving extra Cash gifts

Pledging a Legacy gift

✔ ��
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The lost value of NOT joining up your data
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Figures are approximate.

DONORS

CAMPAIGNERS
Volume: ~76,800

Potential income: ~£44,720

CAMPAIGNERS + DONORS
Volume: ~17,000

Potential income: ~£9,940

There are ~93,800 Campaigners that are currently not being sent 
fundraising emails. The total lost income is ~£54,660.

Let’s look at an example of the value of the 
single-supporter-view and a focus on the supporter: 

Scope’s Fundraising and Campaigner files.



The potential value of a single-supporter-view
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Figures are approximate. Benchmarking done with M+R Benchmarks
https://mrbenchmarks.com/#benchmark-yourself



3. Send more email, more often
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Automate workflows and 
journeys, dynamic and 

variable content

Fun facts, top tips, impact 
stats, posts from social 
media, news of the week



Email marketing transformation
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We’re now sending more 
email than ever before >>>

Email is driving income, 
and promoting our 

products >>>
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QUIZ TIME!
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94%

123%

200%✔ ��

By how much has Scope increased the annual 
total # Gifts by email in the first 9 months of this 
new strategic approach?
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We transformed email marketing

Metric Difference
Donations via Email +200%
Income via Email -6.94%
Average Gift -68.98%
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We’re trying to activate more of our supporters and 
audiences, to grow our file of engaged supporters who 

have a meaningful connection to Scope.



Quarterly planning has been our secret sauce

Reactive ContentPlanned Content

Aim to plan about 75% of your content ahead of time. Big 
theme days, holidays and other known events, as well as 
content series and other owned events…

…which leaves you free to be reactive with the other 25% of 
your resource. React to current affairs, on-platform trends and 

respond to your community.
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Building donor journeys
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Building donor journeys, and building dataflows

Meta Ads

Lead Generation

Zapier D365

CRMEmail Tool

Google Analytics etc.

Analysis

Dot Digital

Website

API

GoDonate

CMS

Welcome Journeys will 
direct to the website

Use UTM tracking to 
measure results

Email contacts can be 
automatically imported 
into the CRM
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Fill your email comms plan with engaging actions
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Low barrier High barrier

Top 5 facts/tips

Share on social

Watch a video

Take an action

Quiz

Feedback/impact

Survey

Create a facebook 
fundraiser

Cash gift Regular gift

Your email comms need to have a lot of different types of actions to engage people, all 
of which will be of different value, and are harder or easier to do. Frequency is important 

in email; aim for an email every 2 weeks at first, and build up to every week. These are 
some examples of actions you can include in your email campaigns.



4. Collaborate across teams
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Close collaboration in 
small teams, use this as 

your superpower

Connect press, comms, 
organic, paid, acquisition 

retention - 
single-supporter-view



A culture of collaboration and innovation
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Press & 
Comms Campaigns

Acquisition

Retention

Engagement

Community 
& Events

Storytellers



Cross-team collaboration and supporter-first 
focus – it unlocks income!

© hynt. 2025



Cross-team collaboration and supporter-first 
focus – it unlocks income!
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5. Be more Digital-First or “Digital Friendly”
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Lean into the nimbleness 
of small teams and digital 

channels 

Use digital to scale up and 
scale out; invest in tech, 
tools, data, training and 

skills



© Hynt and Scope 2025© Hynt and Scope 2025



Your chip shop order is:
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Make Supporter 
Experience a priority

1⃣
Send more email, more 

often

3⃣
Join up your data model

2⃣

Collaborate across teams

4⃣
Be more Digital-First or 

“Digital Friendly”

5⃣



Supporter experience isn’t
a nice to have…

It’s a need to have.
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You can make Supporter 
Experience a priority…

No matter the size of your 
budget or your team.
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