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Who are we?

Lucy Caldicott - a fundraiser, campaigner, charity 

leader, organisational development consultant 

through ChangeOut

https://www.linkedin.com/in/lucycaldicott/

https://www.changeout.org/

Jaz Nannar - a fundraising and communications 

consultant, previously head of a strategic and creative 

agency serving the charity sector.

https://www.linkedin.com/in/jaz-nannar-a5788b22/

https://www.linkedin.com/in/lucycaldicott/
https://www.changeout.org/
https://www.linkedin.com/in/jaz-nannar-a5788b22/


Agenda for 
the session

 Why this topic matters

 What do we mean by equity?

 Four provocations to challenge our thinking

 Closing thoughts



Why this matters: 
an important 

reminder
 The make up of the UK population is shifting. 

 A more ethnically diverse, multi-faith country.  

 Opportunity to meet the needs of this broader 

population both in terms of service delivery 

and fundraising/supporter experience. 



Why this matters: 
an important 

reminder

 Real people living real lives - not just 

numbers on a spreadsheet

 Real belonging and connection to your 

cause and your charity

 Real money that gets donated or pledged.

 The case for getting this right

 business/ethical/human/legal 

 Future-proofing 



What do we mean by equity?



Provocation 1: 
Supporter 

experience is 
not an island 

 Deeply rooted in organisational strategy, values, 

how you articulate the problems you are solving 

and what you need the money for.

 Equity should be a starting point

 Should lead to equity in the supporter journey 

(as well as everywhere else)









Provocation 2: 
Supporter 

experience 
also exists in 

the real world 

 We all exist in wider society. Different people may have 

different experiences because of systemic issues, socio-

economic factors etc.

 Your relevance matters. For example, if you are largely 

relevant only to one cohort, then you can’t easily expect to be 

universally relevant when it comes to asking for money. 

 Two examples to share:

 Supporter experience of men who had donated in memory of 

the wives they had lost to breast cancer. 

 Hospices - and the impact the patient experience has on 

(potential) supporters.



Provocation 3: 
Supporter 

experience 
will fail if you 

don’t live your 
values

 There is often a disconnect between organisation

today and the organisation that was originally 

invented. 

 A reconnection with and/or interrogation of founding 

principles is important 

 Some examples to share:

 Samaritans

 International development as a sector



“We are the RNLI - the charity that saves lives at sea”

“the subjects of all nations be 

equally objects of the Institution”



“We are the RNLI - the charity that saves lives at sea”



Provocation 4: 
‘Fixing’ staff 
recruitment 
doesn’t fix 
everything

 If we were all perfectly proportioned to 

reflect demographics of society, we 

might make better decisions and we 

might look more representative but…

 …it’s not a superficial exercise, not 

wallpapering over the cracks.

 The big strategic threads - your purpose, 

your strategy, your culture - need to do 

the heavy lifting first.



What next?

 Map your supporters against the 

population - can you create appropriate 

experiences?

 Experience your charity through other 

people’s eyes, through your own eyes

 Inclusivity plan and principles - if you have 

them for staff, apply them to supporters

 Share good practice within Fundraising 

and beyond

 Join up the why, what, how of your mission 



A final story 
to capture 
the spirit of 
this session 
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