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In the next 20 mins…

1. Where are 
    we now

2. Reasons 
     to be cheerful

3. Foundations 
     for success

4. What to do 
      next
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What is digital fundraising… really?
THE STATE OF DIGITAL FUNDRAISING: WHERE ARE WE NOW?

What people think it is… 
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What is digital fundraising… really?
THE STATE OF DIGITAL FUNDRAISING: WHERE ARE WE NOW?

What it really is:

✳ Reaching people where they are 
online, with messages that matter

✳ Turning digital moments into 
supporter actions

✳ Building relationships not just 
driving clicks

✳ Using data, storytelling, and tech 
to fuel long-term income

What people think it is… 



✳ 4 million fewer people gave to charity in 2024 than 2019
CAF Charity Giving Report 2024

✳ In 2024, the average cost per email subscriber for Forward Action 
partners was £1.65. For M+R Benchmarks participants the median 
was £2.57.

✳ Income per 1,000 email dropped by 25% between 2022 to 2023 
(it’s now £89 per 1,000)
M+R UK Benchmarks 2024
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The numbers aren’t prey… 
THE STATE OF DIGITAL FUNDRAISING: WHERE ARE WE NOW?



✳ Digital fundraising is harder than ever.

✳ Platforms shift. Benchmarks slip. 
Budgets tighten.

✳ It’s a grind. And we rarely stop to say 
that out loud.
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Feeling tired? It’s not just you
THE STATE OF DIGITAL FUNDRAISING: WHERE ARE WE NOW?



✳ Paid tactics are saturated, as  
costs rise, returns drop.

✳ Platforms change constantly - 
what worked last year won’t work 
next.

✳ Virtual event boom? Already 
waning.

✳ Email volumes are up; attention 
spans are down.
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Why it’s geing harder
THE STATE OF DIGITAL FUNDRAISING: WHERE ARE WE NOW?
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The average UK adult is… 

✳ Spending 76% of their waking hours 
online.

✳ Of that, 3+ hours a day is on our 
smartphones

✳ And at least 2 hours a day is on social 
media.

Our digital lives today
THE STATE OF DIGITAL FUNDRAISING: WHERE ARE WE NOW?
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✳ Paid tactics are saturated, as  
costs rise, returns drop.

✳ Platforms change constantly - 
what worked last year won’t work 
next.

✳ Virtual event boom? Already 
waning.

✳ Email volumes are up; attention 
spans are down.
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Why it’s geing harder
THE STATE OF DIGITAL FUNDRAISING: WHERE ARE WE NOW?

When did you last click on a 
banner ad (on purpose)?
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It was never meant to just be ads
THE STATE OF DIGITAL FUNDRAISING: WHERE ARE WE NOW?

Broadcast first: Spend big, push the message out, hope for results.

Idea first: Communicate  something people care about – invest to amplify it.



Reasons to be 
cheerful

THE STATE OF DIGITAL FUNDRAISING
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1. Email is still. 
    not. dead.

THE STATE OF DIGITAL FUNDRAISING
REASONS TO BE CHEERFUL
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THE STATE OF DIGITAL FUNDRAISING
REASONS TO BE CHEERFUL



16

THE STATE OF DIGITAL FUNDRAISING
REASONS TO BE CHEERFUL



2. The number of 
      people you can 
      keep in touch 
      with is about to 
      go up

THE STATE OF DIGITAL FUNDRAISING
REASONS TO BE CHEERFUL
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THE STATE OF DIGITAL FUNDRAISING
REASONS TO BE CHEERFUL

The Data (Use & Access) Bill was passed in June 
2025 and will soon become law. Charities in the 
UK will be able to use a “soft opt-in”. This is 
implied consent to contact people with 
marketing communications, under certain 
conditions:

● They are a registered charity 
● The direct marketing must aim to further the 

charity's charitable purposes 
● Data was collected in the process of 

expressing interest in, offering support for, or 
providing support to the charity 

● Individuals are given a simple way to opt out 
of marketing emails at the point of sign up, 
and in each subsequent communication
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THE STATE OF DIGITAL FUNDRAISING
REASONS TO BE CHEERFUL



3. People are still  
     willing to fund 
     the fight for a 
     beer world 

THE STATE OF DIGITAL FUNDRAISING
REASONS TO BE CHEERFUL
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Standing up for trans people

THE STATE OF DIGITAL FUNDRAISING
REASONS TO BE CHEERFUL



Everyone hates Elon

THE STATE OF DIGITAL FUNDRAISING
REASONS TO BE CHEERFUL



THE STATE OF DIGITAL FUNDRAISING
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The building 
blocks of a strong 
digital fundraising 
programme in 
2025



THE STATE OF DIGITAL FUNDRAISING
BACK TO BASICS

1: Great content that works in 2025
Meme-first brand 
humour (RSPB win)

First person factual 
breakdowns

Vox pops



THE STATE OF DIGITAL FUNDRAISING
BACK TO BASICS

2: An irresistible fundraising ask

What’s your “why”?



THE STATE OF DIGITAL FUNDRAISING
BACK TO BASICS

3: Optimised donation pages

Is your donate page…

✅ Mobile-friendly

✅ Fast-loading

✅ Google/Apple Pay

✅ Clear ask



THE STATE OF DIGITAL FUNDRAISING
BACK TO BASICS

4: Think journey, not just conversion

Make it easy for 
them to take 
action. 

Attract people 
who share your 
values. 

Keep in touch  with 
meaningful things 
to do.



THE STATE OF DIGITAL FUNDRAISING
BACK TO BASICS

5: Be clear. 
      Be bold. 
      Take sides. 
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What is digital fundraising… really?
THE STATE OF DIGITAL FUNDRAISING: WHERE ARE WE NOW?

What it really is:

✳ Reaching people where they are 
online, with messages that matter

✳ Turning digital moments into 
supporter actions

✳ Building relationships not just 
driving clicks

✳ Using data, storytelling, and tech 
to fuel long-term income

What people think it is… 



Let’s talk!

ali@forwardaction.uk
LinkedIn / forward-action


