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Email still works… just not how you 
think
● Highest ROI channel
● You own the audience & the message
● Common misconceptions:

○ I’m just spamming my customers
○ Automation is complex
○ Unsubscriptions = failure



Our approach to email & 
segmentation
● Trigger based journeys
● Segmentation
● Email is tailored, not broadcast



● One clear CTA
● Engaging subject line
● Optimised for mobile
● Consistent tone of voice

What is a high performing 
email?



Frequency isn’t the problem, 
irrelevance is

● We send multiple times in the first few weeks
● We split by engagement rates 
● Testing helps us optimise messaging and timing
● Email is central to our growth strategy



● Email is a performance channel
● Segment early and often
● Don’t fear frequency, fear irrelevance
● Start simple

Final takeaways


