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Irené Dixon (neé Griffiths)
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Sidney Dixon
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COLOSSUS
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DIGITAL IS 
ABOUT PEOPLE
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Global Slavery Index, 2023

People are held in 
slavery today

50M
More than:



Individuals bought to 
freedom from 

oppression

99,000+
Reductions of slavery 

in countries where IJM 
has worked

UP TO 86%

IJM’s Global Impact



Manila, PH
75%
REDUCTION Cambodia

73%
REDUCTION

78%
REDUCTION

Dominican
RepublicPampanga, PH

86%
REDUCTION
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Digital will mobilise a 
powerful global movement 

to stop slavery and 
violence.

MY PERSONAL MISSION STATEMENT



HOW TO SCALE YOUR 
DIGITAL FUNDRAISING

Footer 14
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1. GET REAL 
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UNDERTAKE A 
DIGITAL AUDIT
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Digital audit - key findings

1. No comprehensive digital strategy 
+ roadmap

2. Limited investment in digital 
infrastructure previously

3. Saturated supporter base 

4. Stagnating email subscriber 
growth

5. Social media following flatlining
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SET A NEW VISION 
Your Digital Roadmap



Digital roadmap – key features

1. Clear objectives

2. Strategic approach

3. Recommended priority steps

4. Budget

5. Capabilities assessment – platforms, 
process and people 

6. Critical pathway + annual project plan

7. Success factors + KPI metrics
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QUESTION 1: IT’S TIME TO GET REAL
What’s the key digital area your organisation 

needs to strengthen to scale your fundraising?
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2. GET DIRECT
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1. More supporters

2. More money

3. More action
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HANDRAISER 
CAMPAIGNS



Title Goes Here
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Social ads Handraiser Daisy chain Email

Mobilise new supporters
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+71%
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USER EXPERIENCE
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+203%
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MORE FREEDOM 
PARTNERS
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MATCHED APPEALS
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+140%
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GLOBAL MEDIA AND 
CREATIVE PARTNERSHIPS
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QUESTION 2: IT’S TIME TO GET DIRECT
What kinds of creative partnerships could help you 

scale your digital fundraising?
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3. GET RELATIONAL
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PERSONALISED 
SUPPORTER JOURNEYS
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WEBINARS AND LIVE 
EVENTS
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PEOPLE-FOCUSED 
PRODUCTS
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QUESTION 3: IT’S TIME TO GET RELATIONAL
What’s a people-focused product that 

has successfully scaled your digital fundraising?
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DIGITAL IS 
ABOUT PEOPLE
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ITV News at 10 (Credit: ITV News)
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Extract from BBC interview with Irené Dixon (neé Griffiths)
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