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What have you inherited? 

Word Cloud – Click ‘Feedback & Poll’



National Trust protect and preserve

Historic buildings Coast & Countryside 

x



Central marketing 
driven programme

Regional pilot to 
develop plans and 
programmes

Roll-out 
across all 
regions and 
countries

Organisational delivery 
programme

A 10 year Legacy Growth Plan
To stabilise legacy market share - and increase legacy income 
significantly over 20 years - our ambition is to grow the number of 
people engaging with the legacy programme

To do this we have 3 goals:

1. Increase the scale, visibility 
and efficacy of legacy 
marketing

2. Introduce regional legacy 
programmes

3. Implement a strong 
internal engagement 
programme



Everyone at the National Trust understands the importance of 
legacies and the part we each play in the supporter's decision to 
include a gift in a will. 

We talk about legacies in our everyday and the National Trust is 
known as a place where legacies make a lasting difference. 

We make it easy for people to engage with us and find 
information they need. 

As a result we are the fastest growing legacy charity in the UK, 
inspiring thousands of supporters to be part of our future.

It could be you ...
Our Legacy Vision 



How confident do you think your 
non-legacy colleagues feel when 

talking about gifts in wills?

Poll Time!!

Click ‘Feedback & Poll’



The power of a 
Storybank



For hundreds of thousands of years, humans have used stories to 
connect with each other, to learn important information and to feel 
part of a shared culture. A love of stories is hard-wired into us and 
profoundly affects the way we operate in the modern world.

Stephen Follows -
Catsnake: The Story Agency

The purpose of a storyteller is not to tell you how to 
think, but to give you questions to think upon.

Brandon Sanderson –
Author



Her legacy has helped protect 
the land she loved so well. 

Beatrix Potter 
was one of our 
biggest fans

She left the Trust
4,000 acres of  land, 
including 15 farms, 
cottages, flocks of 
Herdwick sheep and 
some areas of
outstanding beauty





A kind gift left in a will by Mr Craske from Surrey 
enabled 50 nest boxes to be placed along a stretch 
of the River Wey Navigations 

• These are now positioned along the 20 mile stretch of 
the River Wey cared for by the National Trust helping 
encourage and restore habitats for birds and small 
mammals, such as hedgehogs

• His wife, Mrs Craske had been kept informed of 
progress of the River Wey allocation and she shared:

‘Stephen was a medical practitioner and enjoyed working 
amongst people, but, to offset the demands, most of our 
life together we enjoyed the benefits and beauties of the 
river, whether beside it or on it, so it was natural to give 
something back'

Mr Craske’s Nest Boxes on the River Wey 



Thanking events for 
legacy pledgers

Gifts in wills 
awareness events 

Training for all staff 
& volunteers

Visibility

Gentle conversations



1. Research 

2. Accessible 

3. Inclusive (Interests/ £££’s-
££££££’s?)

4. Complimentary to Cause –
supports strategic themes/ 
values 

5. Integrate with comms plan

Story development Top tips



Training for all 



Part 1
• Getting comfortable with gifts in wills
• Understanding why gifts in wills are 

so important

Part 2
• Your stories and how to tell them
• How to have great conversations and 

build awareness about gifts in wills

Training workshop for all



- Know at least one legacy impact 
story they can tell at their property 
or place

- Know how to signpost supporters 
towards further information.

- Know how to encourage a supporter 
to take further action.

Learning Outcomes



18



Engagement Folder & Forms



Free Will Offer

Hand write property 
name



A one stop shop!



Thanking & 
awareness events 

Speak to the team

Free Wills Service

Exchange value for data!

Guide to will 
writing





The power of a 
conversation! 



‘Since the gifts in wills training, I’ve had two 
conversations with supporters who both 
expressed interest in leaving a gift in their 
will. What surprised me most was how easy 
and positive those chats were’

‘I now feel part of a wider effort and that 
these conversations don’t have to be 
daunting. They can be hopeful, uplifting, and 
empowering for both the supporter and for 
me’
– Gareth, NT Visitor Operations & 
Experience Manager



‘When they told me, it gave me 
goosebumps (in a good way!), 
which I showed to them on my 
arm. They said that made their 
mind up!’

'I thought you'd like to know as 
it has made my day that one day 
the Trust could own X’ 

– Matt, NT Ranger



‘I’m feeling paws-itively ready 
to play my part in caring for 
the UK’s only Grade I listed 
dog kennel at Ightham Mote’

– Cooper, NT Paws on the 
Doors Welcome Team



1. Content

2. Promotion

3. Takeaway/resources

4. Report & follow up -it doesn’t end 
in the classroom! 

5. It can be anything you want!

Top tipsTraining



Gifts in Wills Week for 
staff & volunteers 







Now we’re talking!!



Events:
Tours & talks Interpretation

Newsletters

Social Media

Press

Webpages

Collateral

Members Magazine



Pop up events/ stalls



Free Wills Month Pop ups 



Wey River Festival at Dapdune Wharf –
NT Growing Support Stand



Pre-season days 



And the best of the 
rest…















Lanyard



Key takeaways

1. Start with stories! 

2. Collaborate! Form a ‘gifts in wills’ 
project working group

3. Develop a comms plan – shine the 
spotlight on legacies!

4. Trigger that training!

5. Ignite with an Internal Awareness 
Week!



Celebrate!







Share an action to take away-
what will you implement at your 

charity to support internal 
engagement? 



Sarah Beaumont

Regional Legacy Development Manager 
(London & South East)

E:Sarah.Beaumont@nationaltrust.org.uk

M: 07890 419013

Questions?


	Slide 1: Legacy conversations for non–legacy fundraisers
	Slide 2
	Slide 3: What have you inherited? 
	Slide 4
	Slide 5: A 10 year Legacy Growth Plan
	Slide 6
	Slide 7
	Slide 8: The power of a Storybank
	Slide 9: Stephen Follows - Catsnake: The Story Agency
	Slide 10
	Slide 11
	Slide 12: Mr Craske’s Nest Boxes on the River Wey 
	Slide 13: Thanking events for legacy pledgers
	Slide 14
	Slide 15: Training for all 
	Slide 16: Training workshop for all
	Slide 17
	Slide 18
	Slide 19: Engagement Folder & Forms
	Slide 20: Free Will Offer
	Slide 21: A one stop shop!
	Slide 22: Thanking & awareness events 
	Slide 23
	Slide 24: The power of a conversation! 
	Slide 25
	Slide 26
	Slide 27
	Slide 28
	Slide 29: Gifts in Wills Week for staff & volunteers 
	Slide 30
	Slide 31
	Slide 32: Now we’re talking!!
	Slide 33: Events:  Tours & talks
	Slide 34: Pop up events/ stalls
	Slide 35
	Slide 36
	Slide 37
	Slide 38: And the best of the rest…
	Slide 39
	Slide 40
	Slide 41
	Slide 42
	Slide 43
	Slide 44
	Slide 45: Lanyard
	Slide 46
	Slide 47: Celebrate!
	Slide 48
	Slide 49
	Slide 50
	Slide 51

