
A CONVERSATION BETWEEN 
AN ACCOUNTANT AND A 
FUNDRAISER

Covering

• How to Interpret Accounts

• Indicators of Future Plans

• When is a Trust actually a Major Donor?



THREE TRUSTS

▪The Major Donor in Disguise

▪The Vehicle for Generational Wealth

▪The Modern Foundation

Let’s follow the cash in each…



THE BAMFORD CHARITABLE FOUNDATION

• Driven by Giving

• Next to no formal governance

• Could evolve in multiple ways



THE BAMFORD CHARITABLE FOUNDATION

• Note 15 is the clue

• Follow through to see where money 

comes from

• J.C.B. Service is a private company 

owned by the Bamford family

• Foundation enables tax efficient 

giving



THE GATSBY CHARITABLE FOUNDATION

• Driven by Income – 1 year lag

• Mix of formal governance and 

individual control

• Unlikely to change soon



THE GATSBY CHARITABLE FOUNDATION

• Mix of wealth top-up and endowment driven 

income (notes 2 & 3

• Management costs far outstrip market rates



THE HENRY SMITH CHARITY

• Spend Driven by Strategy

• Strong Governance

• Spend on Raising funds matches income (bottom two lines)



THE HENRY SMITH CHARITY

• Investment management team separate from delivery

• Trustees balance spending against maintenance

• Notes 3 and 7 (note more complicated fund structure too)

• ‘Income’ is likely dividends etc. 

• Investment gains used to fund donations
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