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What To Expect and What Not to Expect

How | Raised the Largest Gift of My Career (So Far)

* The Story Behind how | Helped

Bring in the Largest Single Grant in
Barnardo’s 159 year-history.

« What Made it All Come Together At

the right time.

e How it Took Three Years.

But

 There’s No Clear Manual for it.

* Perhaps You Know It all Already?

GREAT!
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and Barnardo’s
(Stipulation in her Will was
that the Trust should only

support 3 charities:
Barnardo’s, NSPCC and
RSPCA).

Trustees changed- started
to look for more focused
and detailed proposals
and reporting.
Relationship handed
over to the Trusts team
at Barnardo’s.

Death of Katherine Martin
(wife of the founder of
Aston Martin)

Established Katherine
Martin Charitable Trust.

Trust informed us that they
would might be in a
position to

Owner of a lime mining
company Singleton Birch —
the shares moved into her

trust and the annual
dividends supported
charities of choice

Made regular donations to
Barnardo’s in order to
support children’s services
in North Lincolnshire.
Managed by the
Legacies Team.

Gradual increase in the
size of donations to
around £175k-£275k per
year, with grants
ringfenced to particular
services.

Donations totalling £4m+

ranging from £10k- £190k
used to support services in
North Lincolnshire



Believe in
ol en
Barnardd's

GAP
HOMES

An ambitious new capital project for the construction of 50
dedicated homes for care experienced young people across
the country.

High quality, practical and equipped; additional housing designed
with, and for, care experienced young people.

Access to new locations in established communities.

Support that reduces the likelihood of further housing related
issues.

Flexible housing options, adaptable to address a broad range of ~
needs, e.g., mother and baby. N



The Trust sold the entirety Trust were ‘testing us’ and
of its shares in Singleton scoping out ideas. Initial
— T Birch, the energy discussions held with
re atlons II] company, for an Trustees and Gap Homes
undisclosed sum. Team.

e b Chair invited to Gap ; ;
Homes Appeal Board Barnardo’s CEO met with

: ! O: ! 3 Dinner. the Chair of the Trust.
p rl I — i The Trust told us they
#ppoaliap team nvited would like to fully fund the

M ay 2 02 3 1O ITREENE (D L S0E. rest of Lincs Gap Homes.

Split between
- full funding for rest of the
The Trust made a Gap Homes development
u y confidential pledge of a - a further endowment
2-part extraordinary gift. fund to continue support in

the name of KMT
indefinitely.
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Post July’23 and
i Director of
0“90'“9 Fundraising & Lynn Perry -

Marketing CEO

Corporate
—lead contact Director -
Business
* Briefings Appeals and Services
» Internal meetings L -
» Fact checking/providing relationship
evidence management
- Stakeholder meetings with el
) £XXX Gap Homes Ll e
Barnardo’s experts Homes
. .. £XXX Endowment Sponsor
* Charity Commission approval Fund
» Grant agreements £XXX for Lincolnshire
 Reporting requirements work in 24/25
»  Establishing evaluation plans orogramme
« Due diligence requirements Team/
. . Governance
« Ongoing stewardship group e
« Media coverage — content
approval

» Future recognition

. . . Head of Legal
» Relationships with trustees




Biggest known single gift to Barnardo's.

Stewardship and engagement of
Katherine Martin trustees continues.

The endowment fund will be invested
by Barnardo’s and the interest earned
annually will be used to support
services in the North of England.




- Having a big transformational project in mind, in your back pockets.

- Not just a pipe dream but something with a grand vision, that has been costed and well thought through.
- Having your own investment.

- Working with numerous stakeholders.

- Having the inhouse expertise to deliver that project.

- Getting involvement from your senior corporate leadership, trustees and all the different expertise required (senior project
planning, legal, media) so that everyone is giving this the attention that it needs and pulling together in the same direction.

Thank You for Listening!



